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3asegyiowmit kadenpon

MEeXayHapOAHbIX OTHOEQHMﬁ 1 MUPOBO NONTUKA
H., opod. A.A. CnuHeko
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15.06.2022

PABOYASA NPOrPAMMA YYEEHOW OUCLUUNIUHbBI
651.0.23 YnpaeneHue npoekmamu

1. WLndp v HaumeHOBaHMe HanpaBneHus noparotoBku/cneunanbHocTn: 41.03.05
«MexXayHapoaHble OTHOLUEHNA»
2. Mpodunb noaroToBKku/cneunanusaumn: MexayHapoaHaa uHTerpaums 1 MexagyHapogHble
opraHusauuun, MmpoBas nonuTrka
3. KBanudukauma (cteneHb) BbINYCKHUKA: 6akanasp
4. dopma ob6y4eHUs: oyHas
5. Kadegpa, otBevawwasa 3a peanusaumo aucuunnuHbl: Kadegpa mexgyHapoaHbIX
OTHOLLUEHUN N MUPOBOW MOSNNUTUKMN
6. CoctaBuTenu nporpaMmmbli: 4. COUMONOr. H., Npod. Kadeapbl MeXayHapOaHbIX OTHOLLEHWI
N MMPOBOW NONNTUKN PomaHoBuy Hennu AnekcaHapoBHa
7. PexomeHpoBaHa: HMC dakynbTeTa MexayHapOAHbIX OTHOWeHuW, npoTokon Ne6 oT
16.06.2021
8. YuebHbIn roa: 2024-2025 CemecTp(bl):5
9.llenu n 3apaum y4eOHOM ANCLUUNIIUHbBI

Llenb: copmupoBatb y CTyAeHTOB npencTaBfieHMe 006 NPOEKTHOW AeATENbHOCTU U
pasBuTb Yy oby4yalolwmxca CnoCOBHOCTM K  MUCCreaoBaTenbCKOW  AEATEeNbHOCTM U K
CaMOCTOATENBHOMY YNpaBNeHUo NPOEKTaMMU.
- 3agaum Kypca: copmMupoBaTb Y CTYOEHTOB 4YeTKoe npeactaBfieHne O MOHATUAHOM
annapare Kypca; copMnpoBaTtb CUCTEMY NPOeccMoHarbHbIX 3HaHUW B obnacTtu ynpasneHus
npoektamu, pasBuUTb  CMOCOBHOCTM K MHOUBMAOYANbHO-TBOPYECKOW  OEATENbHOCTMU,
camoobpa3oBaHUIO U NOBbILLEHNIO CBOErO MHTEMMNEKTYarnbHOro YpOBHS.
- Pa3BuTb mMccnegoBaTenbCKyld KOMNETEHTHOCTb OByyalolmMXCa NOCPEeACTBOM OCBOEHUS
UMM COBPEMEHHBIX METOLOB MCCnefoBaHUA, cnocobcTBOBaTb NPOBYXAEHUIO NO3HaBaTeNbHOM
aKTUBHOCTU U PaCKPbITUIO TBOPYECKUX CMOCOBHOCTEN.
- HayunTb CTyQeHTOB OpPUEHTMPOBATbCS B pPasfMyHbiX MeTodax OCYLeCTBNeHUs
NMPOEKTOB; BbISIBUTb CMOCOObI OLUEHKN pasfnnyHbIX MPOEKTOB MO CTeneHun UX 3PEKTUBHOCTMH,
NPUBUTL CTYAEHTaM HaBblkM CaMOCTOATENbHOWM pPaboTbl C MCTOYHUKAMUM U cneumanbHoOm
nuTepaTypon, YMEHUIO FPaMOTHO MX UUTUPOBaTb, 0GPOopMAsaTb Bubnunorpaduyeckne CCbIfku,
cocTaBnsATb GBubnmorpaduyecknin CNMcok nNo npobdneme.
- Hayuntb ocHoBam MeTOAONorMM WUCCrefoBaTeNbCKkon OeATenbHOCTU U ynpaBeHus
npoekTamu, yMeHuto dopMynMpoBaTtb TeMy MpPOeKTHOM paboTbl W [oKasbiBaTb €€
aKTyanbHOCTb.



- CoBepLUEHCTBOBATb 3HAHME CTPYKTYpPbl MPOEKTHOM paboThbl, YMeEHUsI 06y4YatoLMXCS
cnepoBaTb  TpeboOBaHWSIM K MpeacTaBreHMio U OOPMIIEHUID  MPOEKTOB  Hay4HOro
nccnenoBaHns U B COOTBETCTBUM C HUMW BbINOMNHATL paboTy.

- Pa3BnTb y CTyQeHTOB yMeHMe npeacTaBnaTh (AenaTb NpeseHTaumio) U 3awuwaTb
BbINOSTHEHHbIE UMW MPOEKTbI.

- HayunTb ymeHMI0 nucatb aHHOTaUMM Ha BbINOMHEHHbIE UMW UCCedoBaTerbCKue
NPOEKTbI U PeLIeH3NPOBaTh YyXXne NPOeKTHble paboThbl.

- MogrotoBUTb B WUTOre  BbICOKOKBANMMULUMPOBAHHbLIX CreuuannuctoB B obnactu
ynpaeneHust NpoeKkTamn, CMOCOOHbIX K CaMOCTOSITENIbHOMY OCYLLECTBIIEHMIO MPOEKTOB,
OoTBEeYaloLLMX TpeboBaHNSIM COBPEMEHHOTO pbiHKa TPyAa.

10. MecTo yyeb6HOM AucuMnnuHbI B cTpykType OOIM: JucyunnuHa omHocumcs K 6rioKky b1
y4ebHOo20 rnaHa u 8k/ir4YeHa 8 e2o 6a3o8yro Yacmeb

11. MnaHupyemble pe3ynbTaTbl 00y4YeHUs No AucuUMnnuHe/mMoAynio (3HaHUA, YMEHUS,
HaBbIKW), COOTHECEHHbIe C NNaHMpyeMbiMU pe3ynbTaTamMuM OCBOEHUs oGpa3oBaTeribHOM
nporpamMmbl (KOMNETEHUUSMA) U MHOUKATOPaMM UX AOCTUXKEHUA:

Kog HassaHue Koa(bt) NuaunkaTop(bl) [MnaHupyemble pesynbtaTbl
KOMNeTeHummn obyyeHns
YK- CnocobeH YK-2.4 dopmynupyet 3HaTb: CTPYKTYpy Npoekta WU
2 onpenenstb KOHKPETHY!O, noHMMaTb CyTb NPOEKTHON
Kpyr 3agad B crneumduyHyio, AEeATeNnbHOCTY; nmeTb
pamkax N3MepUMyto BO | NnpeacTaBneHme o6 atanax npoekTa:
nocTaBfeHHOMN BpEMEHU n | npobneme, uenn, obbekte u
uenu u npocTpaHcTBe npeameTe nccnegoBaHus.
BblOMpaTh uenb, a Takke | UHTepnpeTauum n
onTUManbHble onpegenseT onepaunoHanuaauum OCHOBHbIX
crnocobbl nx AOPOXHYIO  KapTy | NOHATUIN, o0bpaboTke pe3ynbTaTtoB
peLueHus, OBWXXEHUS1 K Lenu, | uccnegoBaHns n cnocobax
ncxoas m3 ncxoas N3 | NpeseHTaumm NpoaykTa NnpoekTa.
AENCTBYIOLLNX NMELLNXCA ymeTb: cchopmynmpoBaTb npobnemy
NpaBOBbIX pecypcoB N | CaMOCTOATESNbHOIO
HOpM, OorpaHn4eHumn nccnenoBaTesnibCKoro NpoekKTa,
NMeKLLNXCH onpegenutb  uUenb, 0603HAYUTL
pecypcoB u rmnoTesbl M 3agayv, onpeaennutb
OorpaHu4eHum npeamMeT M OOBLEKT MUccneaoBaHus,
COCTaBM1Tb WHCTPYMEHTapuH,
BblOpaTb peneBaHTHbIN mMeTonq
nccnenoBaHus, CKOHCTpyMpoOBaTb
penpe3eHTaTUBHYO BbIOOpKY,
npoBecTn nccnegoBaHve n
obpaboTaTb ero pesynbrarbl
BnageThb: HaBblKamMu
CaMOCTOATENBHO pa3paboTku
nporpaMmbl  MpoekTa, wucxoaa K3
NMELLNXCS pecypcoB n
OorpaHNYeHunn. .
YK-2.5 CocraBnger 3HaThb: CTPYKTYpPY nporpamMmel
nepapxm4eckyo npoekTa, MeTodbl UccneaoBaHus,
CTPYKTYpy paboT, | nmeTb npeacrasnexHune o]
pacnpegenseT Mo | reHepasnbHOW " BbIOOpPOYHOM
3agavam COBOKYMHOCTM B Hay4HO-
hnHaHCOoBbIE W | uccrnegoBaTennibCkoOM — MpPOeKTe U




TpyAoBble
pecypcbl

NoHMMaTb, YeM KOppekTHas Bblbopka
OTNNYaeTCs OT HEKOPPEKTHON;
yMeTb: MNOCTPOUTb WNepapXU4ECcKyto
CTPYKTypy paboT, pacnpenensTb
paboTbl NO CTEMNEHU akTyanbHOCTU C
y4eTOM WMEIOLLMXCS PEecypcoB W
OrpaHU4eHunn, MOTMBMPOBATb
YYaCTHWKOB MPOEKTa B COOTBETCTBUU
C nx CnocobHoCTAMM n
KOMMeTEHUMAMM.

BnageTb. HaBblkamum paboTbl C
akTyanbHbiM 1O, HaBblkamn paboTbl
B KOMaHAe.

YK-2.6

OueHuBaeT
3PPEKTUBHOCTb
pe3ynbTaToB
npoekTta

3HaTb: MOHATME OOAXKETUPOBaHMS,
MeToabl OLIEHKM CTOMMOCTH
olooxeTa, Knaccudpukaumio
olooKeToB, dasbl pa3BuUTUA
OpkeTa npoekta B TeYeHME ero
YKM3HEHHOTO LINKNa;

yMeTb: COCTaBNsATb CMETY MNPOEKTa,
pa3paboTtaTb CTpPYKTypy OroaxeTa,
pasnuyatb OopKeTbl MO TUNam:
npeaBapuUTEnbHbIA, YTBEPXKOEHHbIN,
TEKyLLMN, drakTnyecKkuu; yMeTb
paccuntatb CTeneHb MNOrpeLIHOCTU
OlogKeta B 3aBUCUMMOCTUM OT €ro
dasbl;

BnageTtb: MeTodamu OLIEHKM
CTOMMOCTHK OroaxeTa,

pa3BmMBaTb HaBbIKM YMEHNA nogcyeTa
OloKeTa KOHKPETHOro npoekTa Ha
NPaKTUYECKOM 3aHATUM.

12. ObbemM AuCUMNIUHbI B 3a4veTHbIX eAuHuuax/yacax B COOTBETCTBUMM C Yy4eOHbIM

nnaHom — 3/108

Pdopma NpPOMEXYTOYHOM aTTecTauumn: 3ayem c oueHKou

13 Bugbl yueb6HoOM paboThbl:

TpyaoeMKoCTb (Yachl)

Bua y4ebHon paboThl Mo cemecTpam
Bcero
ceMm. 5
AyOouTopHble 3aHATUSA 54 54
B TOM 4uUcne: 36 36
nekumnm
npakTuyeckme 18 18
CamocTtosaTensHas paboTta 54 54
NToro: 108 108
dopma NpoOMEXYTOHHON 3320
aTTectaumm




13.1. CopgepxaHne ANCLMNITUHbI

n/n Peanusauusa
HanmeHoBaHune pasaena
ANCUUNINHBI C
pasgena CogaeprxaHue pasgena gucumninHbl NOMOLLSHO
ANCUUNINHBI .
OHIamnH-Kypca,
QYMK *
1. Jlekumnn

1.1 | MNMpoekTbl N nx OnpepeneHuve NMOHATUSA «NpoeKkTy.. | AYMK
0COBEHHOCTH: YHunBepcasrnbHOCTb n MHOroacnekTHocTb | PomaHoBu4y H.A.
OCHOBHbIE npoekTHon  TepmuHonormn.  KoHuenuus  w | YnpaBneHue
MOHATMA U 0a3oBble MNOHATUS YyNpaBneHWa MNpoeKkTamu. | NpoeKTaMu
TEPMUHOMOTUS LlenecoobpasHocTb nepexoga K ynpasneHwuto | https://edu.vsu.ru

npoektamu. Wctopusa passutua ynpasneHus | /course/view.php
npoexkTamu. AKTyanbHOCTb yrnpasrneHus | ?id=11620
npoekTamu B COBpPEMEHHOM Poccun.
lMpodgeccmnoHanbHble opraHusauuu no
yrpaBeHnIo NPOeKTaMu.

3agaum cneukypca, ero npobnemaTtuka, ero
uenu, dopmbl U MeToabl paboThl, TpeboBaHUSA K
crygeHtam. O630p UCTOYHMKOB U NUTEpaTypsbI.

1.2 | MeTogbl cbopa MpencraBnexHune o KayeCTBEHHbIX " — /-

NHpopMaumnn, X | KONMYECTBEHHbIX MeTodax WccrneaoBaHUN.
CpaBHUTESbHbIN Ctpyktypa u cnocobbl peanusaumm Takux
aHanus MeTo40B nccnenoBaHus Kak onpoc,

HabnoaeHuve, aHanua AOKYMEHTOB n
9KCMNEPUMEHT.

Peanusauna Ha npakTU4YeCKOM  3aHATUM
OLHOI0 M3 KOSNIMYECTBEHHbLIX UM Ka4YeCTBEHHbIX
MEeTo4OB uccnegoBaHusa (onpoca wnn okyc-
rpynmnbl) Ha akTyanbHY COLManbHY TEMY.

O6cyxaeHune pasnmuunn mMexay
Ka4yeCTBEHHbIMU U KONMMYECTBEHHBIMW METOAAMM
nccrneaoBaHnn, x ocobeHHoCcTM B obpaboTke u
aHanuse.

1.3 | PasannyHbie Knaccudmkaumsa NPOEKTOB no TMnam: -l -
cnocobbl counanbHbIA, OKOHOMWYECKUN, TEXHUYECKUN,
Knaccudukaumm OpraHn3aumoHHbIA, CMeLlaHHbIn. KOoHKpeTHble
NPOEKTOB U npumepsbl.
chepbl Ux Knaccudgumkauunsa npoekToB Mo BUAAM: Hay4yHO-

NPUMEHEHNS nccnenoBaTenbCKum, WHHOBALMOHHbIN,

WHBECTULMOHHBIA,  y4ebHO-06pa3oBaTenbHbIN,
KOMOUHMPOBaHHLIN. KOHKpEeTHbIE NpuMepbI.
Knaccudvkauma npoekTtoB No ANUTENbHOCTU:
KpaTKOCPOYHbIN, CcpeaHeCpOYHbIN,
[0IIroCPOYHbIN. KOHKpEeTHbIe NpUMepbI.
Knaccudvkauma nNpoektoB no  macwTady:
MenKui. ManblIi, cpegHui, KPYMHbIN.
KoHKpeTHble Nnpumepb.

PasnunyeHne npoekToB MO Kraccy: MOHOMPOEKT,

MYbTUNPOEKT, MerarnpoeKT. KoHkpeTHble
npuMepsbl.
O6cyxageHne Ha  NPakTUY4ECKOM  3aHATUM




pasnuyHbIX cep  NPUMEHEHUS  MPOEKTOB
pasHoro MacwrTaba, Buga u Tuna. M3ydyeHue
0COBEHHOCTEN NPOEKTOB Pa3fNyHbIX BUAOB.

1.4

MoHatne
yCneLwHoCcTun
npoekTa n
KpUTepun OLLeHOK
3P PEKTUBHOCTHU
NpPOEeKTOB

Kputepum aPPEKTUBHOCTHU pasnn4YHbIX
NpoekToB. [MOHATME yCneLwHOCTN NpoekTa n ero
CoCTaBnsLWMe:  YCMEeWHOCTb  ynpaBreHus
NMPOEKTOM M YCMELHOCTb KOHEYHOro npoaykTa.
Cnaraemble ycnewHOoCTH yrnpaBneHns NpoeKkTom
BbIMOSIHEHME 3afaHHbIX CPOKOB, cobntogeHue
GrooxeTa, yAOBMNETBOPEHHOCTb
3anHTEepeCcoBaHHbIX CTOPOH M T.n. Cnaraemble
YCNELWHOCTN  MpOoAyKTa: MPUrogHOCTb  ANS
NCNonb30BaHus, NO3ULMOHUPOBaAHNE Ha pbIHKE,
peHTabenbHOCTb, Y3HaBaeMocTb BpeHaa u T.4.
Adnckyccnsa Ha NpakTUYECKOM 3aHATUM Ha Temy:
MOXET §nn OblTb yCnewHbld NPOAYKT npu
YCIOBUN HEYCMELIHOro YnpaBfieHNs NPOEKTOM.
Pa3bop KOHKpPETHbIX MPUMEPOB YCMNELHOCTU
npoaykra npwm ABHOW HeyCcneLwHoCTH
yrpaBrieHns NPOEKTOM.

O6cyxaeHne pasnuyHbiX NOAXOO0B K OUEHKe
3PPEKTUBHOCTN  YCMELIHOCTN  yrnpaBrieHUs
NPOEKTOM M YCNELUHOCTUN NPOAYKTA.

—J -

1.5

OpraHunsauus
yrnpasneHus
KOMMYHMKaLMSAMUN
B NpOeKTe

KnioyeBble  TpeboBaHMa K  opraHusaummu
KOMMYHUKaLMIA B npoekKTe. Teopus
HedopManbHbIX  ponen  npod.  Mepegut
benbvHa wn eé npakTuyeckas peanusaums,
COrnacHoO nNoBEeAEHYECKMM XapaKTepucTukam.
OcHoBHble pekomMeHgauun npod. MepeguTa
BenbuHa (BenukobputaHus). MpaBuna
pacnpegeneHuns OTBETCTBEHHOCTU Mexay
yyacTHMKaMuM  KomaHgbl. [lnaH  perynsapHbIx
KOMMYHMKaUMA 1 OpraHmsauusi  CUCTEMbI
yrnpaBneHnss  KOMMYHUKaumsMn.  TuUnNu4dHble
3ajayv B3aUMOOENCTBUS Yy4aCTHUKOB KOMaHAbI.
MeToabl U TexHoNorMu nepegavyv MHoOpMaLnn.
ONEKTPOHHbIE  UHCTPYMEHTbI:  OYHKUMN U
6e30nacHoOCTb. KomMMyHuKaumm B xoae
coBMecCTHbIX paboT. Kputepun addeKTUBHbIX
KOMMYHUKaLINA.

[Ouckyccna Ha npakTU4YecKoM  3aHATUM Mo
nosoay yCneLwHbIX n HeyCneLHbIX
KOMMYHUMKaLMA N aHaNm3 X NpuYmH.

— /-

1.6

CtpykTypa
npoekta wn ero
YKN3HEHHbIN LUMKI

MoHATME CTPYKTYpbl NMPOEKTa U €ee 3MEMEHTHI.
3HaKoMCTBO c NOHATUAMM npobnemsi
uccnegoBaHusi, Uenu, obbekTa, npegmeTa,

rmnoTeahl, 3afauyu, MHTEepnpeTaunmn n
onepaunoHann3aunn gaHHbIX, MTHCTPYMEHTapuA,
BbI60pKI/1, reHepaanoﬁ COBOKYIMHOCTH,

penpe3eHTaTMBHOCTN UCCIefoBaHUS

Bugbl npoekTHouM gestenbHocTU. PasHuua
Mexay NPOEKTHON n onepaumoHHON
pestenbHocTblo.  OnpegeneHne npoekta WU

—J -




aTanbl I'IpOGKTHOVI OeATEeNIbHOCTU:

npobnemartmsaums, Lenenonaraxue,
nraHUpoBaHWe, peanusauus Npoekta U chaya
npoekTa.

CTpyKTypusaums npoekTa. MeToabl
CTPYKTYpu3aumm npoekTa. MocTpoeHune
nepapxmnyeckonm CTPYKTYpbl paborT.

CraHpapTHble warn npuv  CTPYKTypusauum
npoekTa.

KU3HEHHbIN  UMKN  MNpoekTa Kak  Habop
nocnegosaTenbHblX a3, BblgendemMblX Ans
bonee a(pPEKTMBHOIrO KOHTPONA N YNPaBEHWS.
ObcyxgeHne  Ha  NPakTUYECKOM  3aHATUM
KOHKPETHbIX NPUMEpPOB MPOEKTOB W oBnageHue
HaBblKamMn POPMUPOBAHNSA CTPYKTYPbI NpoekKTa.

1.7 | MNMpoueccol BbusHec-npouecc B pamkax  ynpaBreHus -l -
yrnpaBrneHus npoektam. Bxogbl M BbiIxogbl npouecca U ero
npoekTamu uenb. KnveHTel ©n  ux Buabl. MeToguka
yrnpaBrieHns Ka4eCTBOM.
pynnbl  npoueccoB  ynpasreHuna. [pynna
npoueccos uHuUUmMauuu. [pynna npoueccos
nnaHnpoBaHus. ['pynna NpoLeccoB UCMONTHEHUS.
pynna npoLeccoB MOHUTOPUHIA WU yrpaBeHus.
pynna npoueccoB 3aBepLUeHuS.
Buapbl npoueccoB ynpaBneHus.
O6cyxoeHne Ha  MPaKTUY4ECKOM  3aHATUM
HabopoB  (PyHKUMI ynpaBneHus y Kaxaow w3
rpynn NpoLueccoB MEHEeLXXMEHTA.
1.8 | brogxeTtuposaHue | NoHATHE OroaKeTMPOBaHMS. CtpykTypa -/ -
npoekTa OopxkeTta. dasbl pa3BuTua GrogkKeTa NpoekTa B
TeyeHue ero XXNU3HeHHOoro LuMKna.
Knaccudomkauyuto ooaoxeToB no TMnam:
npensapuTenbHbIv (OouEeHOYHbIN) Broaxer;
YTBEPXKAEHHbIN (othmumanbHbIn) Groaxer;
TeKyLnn (koppekTupyembIn) orooxer;
dhakTuyeckmi brooxer.
CTeneHb norpeLluHocTn Brogxeta B 3aBUCMMOCTU
OT ero ¢asbl. MeToabl OLEHKM CTOMMOCTMU
owooxeTa.
1.9 | YnpaBneHue McnonHeHne npoekta nyTtem onpeaeneHus wu -l -
peanusauuen NPUMEHEHNs  HeobXxoouMMbIX  yNpaBrsoLWmMX
npoekTa BO34enCTBUN. KOHTPONb WUCMOMHEHUA npoekTa.

lMocTpoeHne ahPEeKTUBHOM CUCTEMbI KOHTPOMSA
MW €€ OCHOBHble MPUHUUMbI. MoHuTOpUHr
hakTU4Yeckoro  BbIMNOMNHEeHUs  paboT. [1Ba
OCHOBHbIX MeToAda KOHTponsa dpakTU4Yeckoro
BbIMOSIHEHUS paboT.

AHanun3 pesynbtatoB paboT No nokasaTensm:
BpeMs; CTOMMOCTb; KayeCTBO W coAepxaHue
pabor.

Koppektupytowme pgenctsusa. YnpaeneHue
N3MEeHeHnaAMU npoekTa. Bo3MOXHble MpUYKHbI
M3MEeHeHNN N npoueaypa BHECEHUN N3MEHEHUN




B NPOEKT.

KomaHpa Kak
aTpubyT npoekTa

KOMaHAbl.
opraHusauum

OTBETCTBEHHOCTb YYaCTHMKOB
KnioueBble  TpeboBaHua K
KOMMYHUWKaLWN. MnaH perynsapHbIxX
KOMMYHUKaLINA. OcCHOBHbIE dyHKUMM
YYaCTHMKOB, TPYNMbl «ynpaBneHUa MNpPOeKTaMy:
MHUUMaUUA NpoekTa, BblaeneHne HeobxoomMbix
pecypcos, dopmupoBaHue TpeboBaHun,
yrpaBrieHMe peanu3auven, ocyLlecTBreHue
caadn/npunemMku.
Ponn  yyacTHUKOB,
NnpoeKTamy:
Munumnatop, Kypatop (CnoHcop), 3akasuuk,
PykoBoantenb npoekta. Metoabl n TexHonorum
nepegayv NHopmauuu. ONEeKTPOHHbIE
WHCTPYMEHTbI:  PyHKUMM 1 ©Ge30nacHOCTb.
KomMMyHMKaumn B xoae COBMECTHbIX paboT

rpynnbl  «ynpaBneHus

-/ -

MeToapbl
reHepauum ngemn

CtaHpapTHOe W HecTaHOApTHOE MblLSEHNE.
Metogq «MosroBoro wTypma» M ero aTansbl.
Hepoctatkm wmetoga «Mo3roBoro wwitypmay.
Metog  «Brainwriting» v anroputm  ero
nposeaeHus. CuHekTuka. LecTb wnsn.
Mopdornornyeckmn  auwmk. MHBepcus. Metoa
dokanbHbIX 06beKTOB. MeTon KOHTPOSbHbIX
BOMpPOCOB

MeTo MeHTanbHbIX KapT. [Ju3anH-mbllLneHne

-/ -

PyHKUMN
ynpaBneHus
NPOEKTOM n
ncTopusi pasBuTUA
yrnpasneHus
npoekTamu B Mupe

PyHKUMOHanNbHbIE obnactu yrnpaBneHus
NPOEKTOM.
Tpn Kuta
NpoeKTamMu.
LlenecoobpasHocTb nepexoga K MNPOEKTHOMY
yrnpasneHuio. 3agaum NPOEKTHO-
OPUEHTUPOBAHHOW MporpamMMbl  yNpaBfeHus.
NcTtopusa pasButna ynpasneHuss nNpoektamn B
Mupe. ATanbl pasBuUTUSA yNpaBrieHUst NPOeKTamm
B Poccun. Tlpegnocbifikm ©n  orpaHuyeHus
npumeHeHns YT B Poccun. MNpodeccrnoHanbHble
opraHusauumn no ynpasrieHuIo NpoeKTamm

3 PEKTMBHOIO ynpasneHus

-/ -

lMnaHnpoBaHue
npoekTa

3HauumMocTb nnaHupoBaHus. [loHATME nnaHa
ynpasneHus npoektoM. OCHOBHbIE BOMPOCHI, Ha
KOTOpble OTBeYaeT nnaH yrnpaBreHns NpPoeKToM.
MeToabl pa3paboTkM KaneHaapHoro nnaHa.
Nepapxnyeckas cTpykTypa paboT. TexHonorus
co3gaHus " dopMbl npeacraBneHus
KaneHgapHoro nnaHa. YcTaHoBneHue
AOCTYMHOCTU pecypcoB n BHELUHWNX
orpaHu4eHui. NnaHMpoBaHne peakumm Ha PUCKM
n crtpatermm pearvpoBaHus. [JOKymeHTanbHas
COCTaBNALANA KaneHgapHoro rpaduka.

-/ -

YnpaBneHue
pyucKkamMun NnpoekTa

MoHATMe pucka u ero npupoga. OnpeaeneHve
puvcka " conyTcTByroLMe MOHATUS.

-/ -




Knaccuduvkaums puckos

[MpuynHBl 1 NoCnNeacTBus PUCKOB. YrpaBreHue
pUCKaMn B COOTBETCTBUN C XXU3HEHHBIM LIMKIOM
npoekTa. YeTbipe Lwara B rnpowecce yrnpasreHus
puckamu. OwmnbKkn Npyn naeHTUUKaLMmM pUCKoB.
Bonpocbl ans obHapyxeHus puckoB. AHanus
PUCKOB MpoOeKTa 1 ux oueHka. Meponpuatna no
npegoTBpaLLEeHNI0 PUCKOB

Knaccuyeckne un
rmbkue MeToAbl
yrnpasrieHus
npoekTammu

AKTyanbHOCTb 3afaun ynpasneHns NnpoekTamm u
mMeToAbl ynpasneHus. Knaccuveckoe npoekTHoe
yrnpaBreHne: ero CunbHble U criabble CTOPOHbI.
Mbkne metoapbl ynpaeneHus: Agile. CunbHble n
cnabble CTOPOHbI Agile. NTepaTtneBHO-
WHKpeMeHTanbHbI noaxoAd. CunbHble 1 cnabble
CcTOpoHbl Scrum. CunbHble 1 cnabble CTOPOHbI
Lean. CunbHble n cnabble cTopoHbl KaHbaH.
HoctmxeHus Agile B Poccuun: BHegpeHue u
NPOrHo3.

-/ -

OueHka
peanusauum
npoekTa.

xoaa

CocTasnstoLme cratyca npoekTa.
HeobxoOMMOCTb  MOHUTOPUHIA W KOHTPONS.
Barnag Ha 3agaynM CO CTOPOHbI KOMaHabl WM
paboTt npoekTa. CooTBeTcTBME mMexay
pesynbtatamm n TpeboBaHuamu. Peanusauus
npoekTa: 06513aHHOCTM PYKOBOAMTENS U YNEHOB
KOMaHAbl. NHdopmupoBaHue
3anHTEpPEeCOBAHHbIX NL.

OtyeTHOCTb B npoekTte. OueHKka BbINOSTHEHMS
paboT.

M3MeHeHus1 B NpoeKkTe N UX TUnbl. YNpaBneHue
N3MEHEeHUSMUN B NPOEKTE.

-/ -

3aBepLueHne
npoekta. Cpava-
npvemka npoagykra
npoekTta

3akpbiTe npoekta wu ero npobnembl. Kak
MOTUBMPOBATb KOMaHgy. OTanbl KOMMYHUKaLUn
c 3akasumkom. 3agaun Ha aTane 3aBepLueHus
npoekTa.

Pabota c 3akasumkom. PaboTta c komaHOow.
Pabota ¢ gokymeHTamn. [pexgeBpeMeHHO
3aKpbITble NPOEKTbI.

NToroBoe npeacraBneHne pesynbTaToB NpoekTa
n ero TpygHoctu. ConpoBOXAEHME NpoekTa.

-/ -

MpeseHTauus
npoekTta

lMpeseHTaumsa wmagen npoekta W npoaykTa
npoekTa

Tpu BMaa npeseHTaumn. MoaroToBka
BbicTynneHnda. Kputepun oueHku. dopmat
npeseHTaumm n TpU COCTaBIIAOLLMX
adpeKkTUBHOrO BbICTYMNIIEHUSA. CtpykTtypa
npeseHTaumMm N cogepXxaHne BbICTYMNNEeHUS.
CospaHue BU3yaribHOro COMpPOBOXOEHUS.
BapuaHThl npeacraBneHns NHopMaLnu.
OdopmneHne npeseHTauun. KMcnonb3oBaHue
TEXHUYECKUX CPECTB.
Mogaya wmaTepunana:
BpeMS.

rofnoc, >XecTUKynsauus,

-/ -




Wcnonb3oBaHne wabrnoHa
dokycmpoBaHue BHUMaHWS cnywarenen.
Wcnonb3oBaHue dotorpadui. CTaTuyHble W
ANHaMu4Hble cxembl. ConocTaBneHne AaHHbIX
Kak Kno4YeBown anemMeHT npeseHTaumn.

npeseHTaumm.

HOpamatyprus npeseHtauun. Kak cpenatb
BbIBOAbI
2. MpakTnyeckue 3aHATUA

2.1 | Peanusauus 3HaKoMCTBO CO CTPYKTypon npoekTta (npobnema, -l -
npoekTa uenu, rmnoTesbl, 3a4aqn, onepaumMoHanmsaums u
«OTHOLWEHKEe WHTepnpeTaumsa noHaTun). CoctaBneHue
CTYAEHTOB K aHkeTbl, NpoBeAeHune onpoca. NpeacrasnexHve
yyebGHOMy pe3ynbTaToB NpoekTa
npoweccy»

2.2 | MNMpoBegeHue dopmnpoBaHme nporpaMmmbl NpoekKTa, -1l -
yyebHoro npoekrta | coctaBneHme aHkeTbl. Onpoc  CTyOeHToB.
«TenecmoTpeHne | 3HaKOMCTBO CO cnocobamn npeacTaBneHns
B CTy4eHYeCcKomn NPOEKTHON paboTbl: OTYETOM U Npe3eHTaumemn
cpege»

2.3 | OpraHusaumoHHbl | 3HaKOMCTBO c obwmmmn NpUHUMNaMmn — /-
€ CTPYKTYpbl NOCTPOEHNS OpraHn3aumMoHHbIX CTPYKTYpP
yrnpaBreHus ynpasrneHus npoektamu. OpraHusaumoHHas
npoekTamm CTPYKTYypa W CcUCTEMA  B3aMMOOTHOLLEHMWN

Yy4aCTHUKOB

npoekta. OpraHus3aumoHHass CTpyKTypa M
copepxaHue npoekTa. OpraHusauunoHHas
CTPYKTYpa NPOEKTa N €ro BHELUHEE OKPYXKEHUe.
O6wasa nocnegoBaTenbHOCTb pa3paboTkm wu
co3aaHus OpraHn3auUnoOHHbIX CTPYKTYp
yrnpaBreHns NPOeKTaMMu.

2.4 | CoBpeMeHHble O630p coBpeMeHHbIX MeToAOB W CpeacTs -/ -
MeToAbl U OpraHn3aunoHHOro MOLENMPOBaHUS MPOEKTOB.
cpeacTea CoBpeMeHHble  TeHOEeHLMM B pasBuTUM
OpraHn3aunoHHOr | OpraHN3auNOHHbIX CTPYKTYp yrnpaBneHus.

o mogenupoBaHusa | ObcyxgeHne Ha  MPaKTUYEeCKOM  3aHATUM

NPOEKTOB. OpPraHn3aumoHHbIX  MPUHLMMNOB  yNpaBreHus
npoektamn. AHanM3 KOHKPETHbIX NPUMEpPOB
OCYLLIECTBIEHHbIX MPOEKTOB

2.5 | YnpaeneHue BbusHec-npouecc B pamkax  ynpaBreHus -l -
NpoeKkTaMu Kak npoektam. Bxogbl M BbiIxogbl npouecca U ero
BGusHec-npouecc uenb. Knnentel u  ux Buabl. Metoguka

ynpaBreHns Ka4eCTBOM.

pynnbl  npoueccoB  ynpaseneHusa. [pynna
npoueccoB uWHUUMauuu. [pynna npoueccos
nnaHnpoBaHus. ['pynna NpoLeccoB UCMOSNTHEHUS.
pynna npoLeccoB MOHUTOPUHIA U YrpaBleHus.
'pynna npoueccoB 3aBepLUEHMS.

2.6 | OyHKUUK Buabl npoueccoB ynpaBneHus. -/ -
yrnpaBneHus B ObcyxxgeHme  Ha  MpakTUYEeCKOM  3aHATUM
pasnUYHbIX HabopoB PyHKUMI ynpaBreHust y Kaxaowm u3s
rpynnax rpynn NpoLeccoB MEHELKMEHTA.
npoLeccoB

MeHeIKMeHTa




2.7 | biopxetupoBaHue | lNoHAaTHe GrogKeTMpoBaHUS. CtpykTypa — /-
n ero oogpkeTa. dasbl pa3BuTma brogKeTa NpoekTa B
0COBEHHOCTN B TeYeHne ero XusHeHHoro uumkna. Pasbop Ha
pasfinyHbIX KOHKPETHOM npumepe.
npoekTax Knaccudumkaunto  BrogxeToB no  Tunam:

npenBapuTenbHbIi (oueHo4YHbIN)  BrogXxeT;
yTBEPXXOAEHHbIN (othmumanbHbIn) orooxeT;
TEeKyLLNI (koppeKTMpyemMbii) OrooxeT;
dakTnyeckuni OrooKerT.

2.8 | Pac4yet 6rogxeTta | CTeneHb NOrpeLLUHOCTN BoaKeTa B 3aBUMCUMOCTH -/ -
npoekTa OoT ero @asbl. MeToabl OLEHKM CTOMMOCTU

OtooxeTa.
Pa3BnTre HaBbLIKOB yMeHUs nogcyeta OwoaxeTta
KOHKPETHOro NpoekTa Ha NPakTU4eCKOM 3aHATUU

2.9 | YnpaeneHue Pasbop npumepoB cTpaTerni no ynpasreHuto -l -
N3MEHEHNAMMU N3MEHEHNAMM Ha MPaKTUYECKOM 3aHATUMN.
npoekTa n ero ObcyxgeHne KOHKPETHbIX BUAOB OeATENbHOCTH
cTparernm no 3aBepLUEHUIO npoekra: chava B

aKkcnnyaTauuio pesynbtaTtoB paboT Mo NpoekTy;
3aKpbITNE KOHTPaKTOB; rapaHTuUnHoe
obcnyxmBaHMe NPoOAyKUMM MpoeKkTa; aHanm3 u
OLEHKa OOCTUMHYTbIX pPe3ynbTaToB; HaKoNfeHne
AaHHbIX ONS  OCYLEeCTBMEHUs NocneayrLwmx
NPOEKTOB.
13.2. Tembl (pasgenbl) AUCUUNIUHBbI U BUAbI 3aHATUN
CamocrTosTe
N Jlekumn MpakTiyeck nNbHas
HasBaHue Tembl ne 3aHAaTUSN Bcero
n/n (4ac) paboTa
(4ac)
(4ac)
MpoeKTbl 1 X OCOBEHHOCTH:
1 | OCHOBHbIE NOHATUA U 2 2 4
TEPMUHOMOINS
5 MeToabl cbopa Mpropmaumm, 5 5 4
NX CPaBHUTEINbHbIN aHann3
PasnunyHble cnocobsbl
3 | Knaccndukaumm NPOeKToB U 2 2 4
chepbl X NPUMEHEHUSN
[MoHATME ycneLwHOoCTN NpoekTa

4 |n Kputepumn OLEeHOK 2 2 4

3P PEKTUBHOCTN NPOEKTOB

5 OpraHuszauus yrnpaBneHuns 5 5 4

KOMMYHMKaLUMSMUN B NPOEKTE
6 CprKTypav npoekta u ero 5 5 4
XN3HEHHbIN LMK

- Mpoueccebl ynpasrieHns 5 5 4

npoexkTamm

8 | brogpkeTnpoBaHme npoekTa 2 2 4

9 YnpasneHune peanusaumen 5 5 4

npoekrta

10 | KomaHga kak atpnbyT npoekTta 2 2 4

11 | MeToabl reHepaumn ngemn 2 2 4

12 | OyHKUMK ynpasneHuns 2 2 4




NMPOEKTOM W UCTOPUS Pa3BUTKS
ynpaeneHus  npoektamu B

Mupe

13 | lNnaHnpoBaHMe npoekTa 2 2 4

14 | YnpaBneHvne puckamu npoekta 2 2 4
Knaccuyeckne n rmbkue

15 | meToabl ynpaBneHus 2 2 4
npoekTamu

16 OueHka xopa peanusaumm 5 2 4
npoekTa.

17 3aBepLueHne npoekta. Coava- 5 2 4
npueMka npoaykra npoekra

18 | lNpeseHTayuns npoekra 2 2
Peannsauus npoekTa

19 | «OTHOWeEHNE CTYyOeHTOB K 2 2 4
y4ebHOMY npoueccy»
MpoBeaeHue yyebHoro

20 | npoekta «TenecmoTpeHne B 2 2 4
CTyOEH4YecKon cpeae»

21 OpraHunsaumoHHble CTPYKTYpbI 5 5 4

ynpaeneHus NpoekTamu

CoBpeMeHHble  MeToadbl U
22 | cpencrtea  OpraHu3auuOHHOro 2 2 4
MOZENTMPOBAHUS NPOEKTOB.

YHpaBneHme NPpoeKTamMn Kak

23
Oun3Hec-npouecc

OyHKUMN ynpasreHus B
24 | pa3nuyHbIX rpynnax 2 2 4
npoLeccoB MEHEKMEHTA

BropkeTnposaHue " ero

25 | ocoBEHHOCTM B  PasfMnYHbIX 2 2 4
npoekTax

26 | Pacyet GrogkeTa npoekra 2 2 4
YnpasneHue N3MEHEHUAMMN

27 npoekTa u ero crpaTternm 2 2 4
NToro: 36 18 54 108

14. MeToau4yeckue ykasaHus ans o6yyarowmxcsi No 0CBOEHUIO0 OUCLUNITUHBI

Kypc COCTOMT U3 NEKUMOHHBbIX 3aHATUIN, NPaKTUYECKUX (TEMATUKY 3aHATUN CM. BbILE) U
camocTodaTensHon paboThl. NMpegycMoTpeHa Tekylasa aTrectauus U NpoMexyTodHasa B dopme
3a4yeTa C OLIeHKOMN.

YcnewHoe OCBOEHME Yy4eOHOM AMCUMMAMHBLI NpeanonaraeT akTMBHOE, TBOPYECKoe
yyactve oby4darollerocs Ha BCex 3Tanax ee OCBOEHMsI MyTeM MNMaHOMEpPHOW, NoBCeLHEBHOW
paboTbl. Obyyatowmnca obs3aH nocewwatb NEKUNOHHbIE N NPaKTUYEeCKNe 3aHATUS, nonyvatb
KOHCYynbTauumn npenogaBaTens U BbIMOMHATL CAMOCTOATENbHYH0 paboTy.

Bbibop meTogoB u cpencts obyveHus, obpasoBaTeNbHbIX TEXHOMOMMIA OCYLLECTBNSETCS
npenogaeaTtenemM wucxogs M3 HeoOXOAMMOCTM [AOCTUXKEHMSI O0yYaloLMMUCS NNaHUpyeMbiX
pe3ynbTaToB OCBOEHUS OUCLMNINHBI, @ TaKkke C YY4eTOM WHOUBMAYaNbHbIX BO3MOXHOCTEN
obyyvarLNXCcs U3 YnNCcna NHBaANMWAOB M NNL, C OrPaHNYEHHBbIMU BO3MOXHOCTSAMU 340POBbS.




OpraHusaumsa y4ebHoro npouecca npegycmaTpmBaeT NpMMeEHeHNe MHHOBALNOHHbBIX (hOopM
y4yebHbIX  3aHATMA, pasBuMBalOWMX Yy O0Oy4valolWMXCA HaBblKM  KOMaHOHOM  paboThl,
MEXINYHOCTHOM KOMMYHMKaUMKW, MPUHATUS pPELUeHUn, nNuaepckue Kadvecta (Bkntodasi, npu
HeobXxo4MMOCTHN, NPOBEAEHNE WUHTEPAKTUBHBLIX NEKUUn, rpynnoBbiX OUCKYCCUW, PONEBLIX Urp,
TPEHWHIOB, aHaNn3 CUTyauuin N UMMUTALMOHHBIX MoAernen, NnpenogaBaHne ANCUUnnH B hopme
KypCOB, COCTaBfEHHbIX Ha OCHOBE pe3ynbTaTOB Hay4HbIX WCCreaoBaHUM, MNPOBOOUMbIX
opraHusaumen, B TOM 4MCNe C Yy4eTOM perMoHarnbHbIX OCOBGEeHHOCTen npodeCcCUoHanbHOM
AeATenbHOCTU BbIMYCKHUKOB M NOTpebHOCTEN paboToaaTenen).

(MaBHOM 3afayen Kaxaom 3aHATUA ABNSETCA pacKpbiTUe CYLLHOCTM TEMbl U aHanus ee
OCHOBHbIX nofioxxeHnn. CogepkaHne 3aHATUIN onpeaensieTca HacToswen paboyven nporpammMmon
ANCLUNIINHBI.

lMpegnonaraetcsd, 41O obyvawowmecsa NpUXOOAT Ha  3aHATUS, NpeaBapuUTEnbHO
npopaboTtaB COOTBETCTBYIOLWMIA Y4eOHbIN MaTepuMan no MWCTOMHUKAM, pPEeKOMEHAYEMbIM
nporpammon. Yacto obyyarowmumes TpyaHo pasobpaTbesi C ANCKYCCUOHHBIMU BONpocamMu, AaTb
OfHO3Ha4HbIN OTBeET. [lpenogaBaTenb, CpaBHMBaAA pasfUYHbIe TOYKW 3PEHUs, nsnaraet CBOW
B3rMs4 U HauenvBaeT MX Ha AdanbHeunwme uccnegoBaHUs U NOUCK HayYHbIX peweHuin. Mocne
3aHATUA XenaTenbHO BeYepoM nepeynTaTb M 3aKpenuTb MOSMyYEeHHYK WHopmauuio, Torga
3(P(PEKTUBHOCTb €€ YCBOEHUS 3HA4UTENbHO Bo3pacTaeT. [lpu paboTe C KOHCMEKTOM
HeobXxo4MMO OTMETUTb Martepuan, KOTOpbiA Bbi3blBaeT 3aTpygHEHWS Ans  MNOHMMaHWS,
nonbiTaTbCA HaWTW OTBETbl Ha 3aTpyOHUTENbHbIE BOMPOCHI, WUCMOMb3ys npegnaraemyio
nutepatypy. Ecnn camoctosaTensHo He yaanocb pasobpatbcsi B Matepuane, copmynmpynte
BOMpPOCHI M 0BpaTuTeCh 3a NMOMOLLBIO K NpenoaaBaTento.

Llenbto npakTnyecknx 3aHATUI SBNSIETCA NpoBepka YPOBHS NMOHMMaHUA obydarowmmMmmcs
paccMmaTpmBaeMbiX BOMPOCOB, MPUMEHEHME TEeOpPEeTUYECKUX 3HAHWA B pearibHOM MpakTuke
peleHna 3adad; BOCMOfHeHMe npobenoB B NPONOEHHON TEOpPeTMYECKOW 4YacTu Kypca U
oKasaHusi NMOMOLLUM B ero ocBOeHuU. lNpakTuyeckne 3aHATUA B paBHOW Mepe HanpasrieHbl Ha
COBEPLUEHCTBOBaHNE WHAMBUAYANbHbIX HAaBbIKOB pELUEHUS TeOpPeTMYECKMX W MpUKIagHbIX
3agjad, BblpabOTKy HaBbIKOB WHTENNEeKTyanbHOM paboTbl, a Takke BeOeHUs AOUCKYCCUN.
KoHKkpeTHble nponopuuu pasHbiX BMAOB paboTbl B rpynne, a Takke cnocobbl UX OLEHKK
onpegenarTcs npenogasaTtenem, BeAyLnm 3aHATUS.

Ha npakTtudecknx 3aHATMSX NOA4 PYKOBOACTBOM npenogasatensa obyvatolmecs
o6CyKOalT OMCKYCCMOHHbIE BOMPOCHI, OTBEYalOT Ha BOMPOCHI NpenogaBaTensd, 3akpennsas
npuobpeTeHHbIe 3HAHWS, BbINOMHAT NpakTUYeCckMe 3agaHms u T.n.

MeTtoauyeckmne pekomeHgaumum npu pabote Hag KOHCNEKTOM BO BpeMsi NpoBeAeHus
neKkummn

B xome nekuum HeobGXxoOuMMO BECTU KOHCMEKTUpOBaHME yyebHoro matepuana. Obwue u
yTBEPAMBLUMECH B NPaKTUKE Npasuna u npmembl KOHCNEKTUPOBAHMS:

- KoHcnekTnpoBaHue BegeTcs B cneumanbHO OTBEAEHHOM ANst 3TOro TeTpagu, Kaxabiin nucT
KOTOPOM [OO/MKEH MMEeTb MONs, Ha KOTOPbIX AenakrTca MNOMEeTKM U3 pPeKoMeHAOOBaHHOM
nutepaTypbl,  AOOMOMHSAKOWME  MaTepuan  MpoCrnylwaHHOW  MHdopmMaumn, a  Takke
noavepkmBatoLLme ocobyro BaXKHOCTb TEX UIN UHBbIX TEOPETUYECKMX MOSOXKEHNN.

- Heobxoommo 3anucbiBaTb TEMY U MNNaH NEKUUU, PEKOMEHOYEMYK NUTEpaTypy K TEME.
3anncu pasgenoB NEKUMin OOMKHbl MMEeTb 3arofioBKM, NMoA3arofioBKWM, KpacHble CTPoku. [ns
BblAENEHNS1 pas3genoB, BbLIBOAOB, OMPEeAENieHWA, OCHOBHbLIX WOEW MOXHO WCMNONb30BaTb
LUBETHble KapaHaalwun n doromacTepsbl.

- HasBaHHble B mpouecce nekuumn CCbINIKU Ha NEPBOMCTOYHUKA Hago MNOMETUTb Ha Monsx,
4YTOObI NPU CaMOCTOATENBHOM paboTe HaUTK N BNNCaTb UX.

- B KOHCnekTe [OCMOBHO 3anucbiBalOTCA onpedenieHns MOHATUA, KaTeropum M 3aKOHOB.
OcTanbHoe JOMKHO ObITb 3annMcaHo CBOMMU ClOBaMM.

- Kaxxgomy cTtyoeHTy Heobxoommo BbipaboTaTb M MCNOMb30BaTb AOMYCTUMbIE COKpaLLEHMS
Hanbonee pacnpoCTpaHEeHHbIX TEPMUHOB U MOHATUN.



- B koHCnekT cnegyeT 3aHOCUTb BCE, YTO MNpernogaBaTenb MUWET Ha JOCKe, a Takke
pekoMeHayeMble CXeMbl, Tabnuubl, garpammbl, AEMOHCTPUPYEMbIE Ha Cnangax npe3eHTaumn.

MeToaunyeckme pekomeHaaUuM Npu NOAroToBKe K NPaKTUYeCKUM 3aHATUAM

OcHoBHOM popmoOn NOAroTOBKM OOYyYaloLWMXCA K MPaKTUYECKUM 3aHATUAM SABMSETCS
camocToATenbHas pabota ¢ yd4ebHO-mMeToaNYECKMMWU MaTepuanamu, HaydyHOW nuTepaTypowu,
CTaTUCTUYECKUMU AaHHbIMM U T.N. B yacTtHocTW, 31O MoxeT ObiTb obpaboTka pesynbTaToB
NpoBedEeHHOro0 Ha ceMuHape WuccrneaoBaHuMs WM NoarotoBka K MNPOBEAEHUIO  CBOEro
cobCcTBEHHOIO NpoekTa: 0603Ha4YeHne TeMbl, METOAOB M NnaHa UCCnegoBaHuS.

B xome noAarotoBkM K MpakTUYECKOMY 3aHATUI0O HeobXOAMMO MOBTOPUTL TeopeTuyeckue
acnekTbl, PacCMOTPEHHbIE Ha MNPOLWbIX CEMWHApax, W3Yy4uTb OCHOBHYK nuTepaTypy,
O3HAKOMUTBCA C  [OOMOSIHUTENbHOM nuTepaTtypon. [lpy 3TOM y4yeCTb peKkoMeHZauuu
npenogaeatens n TpeboBaHua nporpammbl. [JopabaTbiBaTb CBOM KOHCMEKT, Aernas B HeM
COOTBETCTBYHOLUME 3anucu un3 nurepaTypbl. XKenatenbHO Mpu MOArOTOBKE K MPaKTUY4eCKUM
3aHATUAM MO  OUCUMMAMHE  OOHOBPEMEHHO  MCMOMb30BaTb  HECKOSIbKO ~ UCTOYHMKOB,
pacKkpblBalOLWNX 3aaHHbIEe BOMPOCHI.

N3yumB KOHKpETHyIO Temy, 0Oy4yaroLMNcs MOXET onpenenvTb, HACKONbKO XOPOLUO OH B
Hen pasobpancsa. Ecnv KakMe-TO MOMEHTbl OCTanuCb HEMOHATHbIMK, LenecoobpasHo
COCTaBWTb CMMCOK BOMPOCOB M HA 3aHATUWM 3adaTtbhb UX npenogasatento. [pakTnyeckme 3aHAaATUA
npegocTaBnAT CTYAEHTY BO3MOXHOCTb TBOPYECKU PaCKpbITbCH, MPOSABUTE MHULMATUBY W
pas3BuTb HaBbIKN MNYONNMYHOrO BeAeHUs OUCKYCCUI U obLeHns, chopmmnpoBaTtb onpeaeneHHble
HaBbIKM U YMeHUa n T.0. Mo kaxgon Teme ydebHOM aucuMnnuHbl NpenogasaTtens npeanaraet
oby4arowmmca nepedeHb 3agaHnin Ang camocTosATeNnbHON paboThl.

Uccnedosamernbckas paboma cmyOdeHmos BkNoyaeT B ceba pa3paboTky 1 peanusaunto
CaMOCTOATENBHOIO COUMAanbHOrO MPOEKTa, KOTOPbIN OpUEHTMPOBaH Ha ©Gonee rnybokoe
yCBOEHME MaTepvana u3yv4aemMom AOUCLMNIUHBI WU 3akpensieHne MOMyYeHHbIX 3HaHUN W
HaBbIKOB.

K BbINONHEHUIO 3afaHuK A1 caMOCTosATeNbHOM paboTbl NpPeabsBnslTCA crnegyowme
TpeboBaHuA: 3agaHUA  OOSKHbl  UCNOSMHATBCA  caMoCToATenbHO nubo  rpynnon  wm
NpeacTaBnATbCA B YCTAHOBIIEHHbIW CPOK, a Takke COOTBETCTBOBATb YCTAHOBIEHHbLIM
TpeboBaHNAM No 0POPMIIEHMIO.

Kaxgyto Hegento pekoMeHayeTcss OTBOAUTb BPeEMS AN MOBTOPEHUA MPOMAEHHOrO
MaTepuana, NnpoBepsisi CBOU 3HAHWUHA, YMEHUSA N HaBbIKN MO KOHTPOSbHbLIM BONPOCAaM.

PesynbTtatom camocToaTenbHOM paboTbl JOMKHO cTaTh hopMmnpoBaHmne y obyyaroierocq
onpeneneHHbIX 3HaHUN, YMEHU, KOMMNETEHLNN.

Onsa npuobpeteHns Tpebyembix 3HaHWA, YMEHWUA U BbICOKOW OLIEHKW MO AUCUMUNIUHE
obyyvarLwmmes HeobxoanMMO BbINOMHATL BCe BUAbI paboT CBOEBPEMEHHO B TEYEHUE CeMecTpa.

PopMbl OpraHu3aLmMm CamoCToATENIbHOWN pPaboThbl:

1. NMpopaboTka y4ebHOro matepmana (No KOHcNekTam, y4ebHon n Hay4yHou nuTepaType);

2. ObpaboTka pesynbTaTtoB MPOBEAEHHbLIX HA MPAKTUYECKUX 3aHATUSX UCCReAoBaHUN u
noaroToBka npes3eHTaumin ¢ aHann3oM nosyyeHHbIX JaHHbIX.

3. PaspaboTka nnaHa cobCTBEHHbIX MPOEKTOB U UX peanu3auus;

4. MNoarotoBka K Npe3eHTauum cobCTBEHHbLIX NPOEKTOB UM NOLIOTOBKA OTYETOB Ha OCHOBE
pe3ynbTatoB COOCTBEHHbLIX NPOEKTOB.

5. lNMogrotoBka K TEKyLLEN U MPOMEXYTOYHOW aTTecTaunsam.

CTyoeHTam pekomMeHOyeTCa C CaMoro Havyarna OCBOeHUs Kypca paboTaTb C nuTepaTypoun u
npegnaraemMbiMn 3agaHnamm B oopme NogroToBKN K odepegHOMY ayaAUTOpPHOMY 3aHaTuio. Mpu
39TOM aKTyanuaupyloTCa UMELLMECs 3HaHWs, a Takke co3faeTtcs 6asa onsi yCBOEHUA HOBOrO
MaTtepuarna, BO3HMKaT BONPOCHI, OTBETbI HA KOTOPbIE CTYAEHT NONyyYaeT B ayanTopuUMn.

Mpn ocBOEHUMN Kypca CTYAEHT MOXeT nonb3oBaTbCa 6MbnmnoTekon By3a, KOTOpas B MOSHOM
Mepe obecrneyeHa coOTBeTCTByWOLWEN nuTepaTypon. B 6ubnuoteke BY3A umeetca apxvs
ExxemecauyHoro bronneTteHs coumonornyecknx coobuieHnn no r. BopoHexy (C pesynbTatamu



COLMONMOrNMYEeCKMX MUCCreaoBaHUN, npoBedeHHbIX WHCTUTYTOM O6LIECTBEHHOMO MHEHUs
«KBanutac» 3a 1998 — 2019 rr.). cnonb3oBaHne OaHHOIO apxmBa MOXET CIYXWUTb XOPOLUUM
noacnopbeM B MOArOTOBKE K NPAKTUYECKMM 3aHATUAM U pa3paboTke COBCTBEHHOrO nNpoekTa.

15. lMepeyeHb OCHOBHOW W [OONOSIHUTENILHOW nUTepaTypbl, PeCypcoB MWHTEpPHeT,
Heob6XoAUMbIX ANl OCBOEHUSI AUCLIUMIIUHbI
a) OCHOBHas nutepaTypa:

Ne n/n NcTOYHMK

Mangenb, 6.P. OcHoBbl npoekTHoM geaTtenbHocTh / B.P. Mangens. — MockBa ; bepnuH
1. : Onpekt-Meana, 2018. — 294 c. : un., Tabn., cxem. — Pexxnm goctyna: no noanucke. —

URL: http://biblioclub.ru/index.php?page=book&id=485308

INeBywkunHa, C. B. OcHOBbI NPOEKTHOrO MEHEKMEHTA: y4ebHoe nocobue ans By3oB /
5 C. B. lleBywiknHa. — Crtapononb : CTaBponosibCKUA rOCyAapCTBEHHbIN arpapHbIn

yHueepcutet (CTTAY), 2017. — 190 c. : nn. — Pexum poctyna: no Noanucke. —
URL.: https://biblioclub.ru/index.php?page=book&id=484908

0) gononHuTenbHasa nureparypa:

Ne n/n

NcTouHUK

NNeBywkmHa, C. B. VYnpaeneHue npoektammn : yyebHoe nocobue : [16+] /
C. B. lleBywkuHa ; CTaBpoOnonbCKUA rOCy4apCTBEHHbIA arpapHbii YHUBEPCUTET. —
CrtaBponosnb : CTaBponofnibCKkUM rocyaapcTBeHHbIM arpapHbii yHusepcuteT (CTIAY),
2017.-204 c.

Peibanosa, E. A. YnpasneHue npoektamu : yyebHoe nocobue : [16+] / E. A. Poibanosa
; ToMmckuin 'ocyaapCTBEHHbIN YHUBEPCUTET CUCTEM YNpaBrieHUs N PaanoarieKTPOHUKN
(TYCYP), ®akynbteT OUCTaHUMOHHOrO 0byyeHus. — Tomck :  dakynbtet
AnctaHumoHHoro obydeHns TYCYPa, 2015. — 206 c. : cxem., Tabn., un. — Pexum
poctyna: no nognucke. — URL: https://biblioclub.ru/index.php?page=book&id=480900

Hosukos, [. A. YnpaBneHue npoekTaMmn: OpraHu3auuoHHble MexaHu3ambl : [16+] /
O. A. HosukoB. — Mocksa : NMMCO®T, 2007. — 140 c. — Pexxum gocTyna: no nognucke.
- URL.: https://biblioclub.ru/index.php?page=book&id=82660 (aaTa obpalueHus:
27.07.2021). — ISBN 978-5-903-183-01-2. — TeKCT : 3MEeKTPOHHbIN.

Hukntaesa, A. HO. lNpoeKkTHbIN MeHEeAXMEHT : y4yebHoe nocobue / A. HO. HuknTtaesa ;
MwuHUCTEPCTBO HaykM M Bbicwero obpasoBaHus Poccuiickon ®epepauun, HOXHbIN
denepanbHbii yHUBEpcuTeT. — PocTtoB-Ha-LloHy ; TaraHpor : KOxHbi doeaeparnbHbii
yHusepcuteT, 2018. — 189 c¢. : wn. — Pexum pgocTtyna: no noanucke. —
URL.: https://biblioclub.ru/index.php?page=book&id=499893

babuHa, H.®. BeinonHeHne npoektoB / H.®. babuHa. — Mockea ; bepnuH : OupekT-
Megua, 2015. — 78 c¢. : un. — Pexum poctyna: no nognucke. — URL:
http://biblioclub.ru/index.php?page=book&id=276774 — bubnuorp. B kH. — ISBN 978-5-
4475-3929-0.

B) MHPOPMaLMOHHbIE 3NEKTPOHHO-00pa3oBaTenbHble pecypchl (oduLmanbHbIe pecypchbl

NHTEpHeT)*:
Ne n/n Pecypc
8. OnNeKTpoHHbIN KaTtanor HayyHon bubnuotekun BI'Y. — URL: http://www.lib.vsu.ru/]
9. YHuBepcuteTckasa bubnuoteka. — URL: http://biblioclub.ru.
MHcTutyT o0obOwectBeHHOro MHeHuss «KBanutac». ExemecauHbin  BronneteHb
10. COLMOSIOrMYECKNX coolLLeHnn no r. BopoHexy. - URL:
http://www.qualitas.ru/ru/publications/bulletin.
MexxayHapoaHbl cTaHgapT no ynpasneHuto npoektamm ISO 21500: 2012/ YTBepkaeH
11. Poccnen, CLUA un EBpocoto3om [OnekTpoHHbIi pecypc]. — URL: http://e.120-

bal.ru/doc/39454/index.html.



https://biblioclub.ru/index.php?page=book&id=484908
https://biblioclub.ru/index.php?page=book&id=480900
https://biblioclub.ru/index.php?page=book&id=82660
https://biblioclub.ru/index.php?page=book&id=499893

Kooekc npodeccuoHanbHon atuknm u nosefeHus (Code of Ethics and Professional
Conduct), UHcTuTyT ynpaeBnenuna npoektamn (Project Management Institute, PMI). -
URL: https://www.pmi.org/-/media/pmi/documents/public/pdf/ethics/pmi-code-of-
ethics.pdf?sc_lang temp=ru-RU

12.

16. MNepeyeHb y4eOHO-MeTOAMYECKOro obecnevyeHUs AnNsi CaMOCTOATENIbHOW paboTbl
(y4ebHo-Mmemoouyeckue pekomeHOauyuu, rocobus, 3adayHUKU, Memodou4yecKue yKkasaHUs 10
8bIMOTHEHUIO Mpakmu4yeckux (KOHMpPOJibHbIX), Kypcoabix pabom u 0p.)

OQYMK PomaHosuy H.A. YnpasneHue npoektamu https://edu.vsu.ru/course/view.php?id=11620
Axkosnesa, H.®. lNMpoekTHas aesatenbHOCTb B obpasoBaTenibHOM yupexaeHum / H.®. Akosnesa.
— 2-e n3g., crep. — Mockea : sgatenbctBo «®nuHTar, 2014. — 144 c. : un. — Pexum gocTtyna:
no nognucke. — URL: http://biblioclub.ru/index.php?page=book&id=363976

17. OGOpasoBaTesfibHble TEeXHONOrMU, MUCNONb3yeMble nNpu peanusauum y4eOHOMU
AUCLUMNIINHBLI, BKNOYass [AOUCTaHUUOHHbIe oOpa3oBatenbHble TexHonorun (OOT),
3aneKkTpoHHoe oby4yeHue (J0), cmewaHHOe 06y4eHue):

Mpn peanusauun AUNCUUNINHBI NPOBOAATCA NEKUMK, a Takke pasfMyHble TUMbl NPaKTUYEeCKNX
3aHATUA  (ONPOCHI, POKYC-TPYMMbl, XOSN-TeCTbl, CTyAEeHYeckue KoHdepeHUun n T.4.),
CeMnHapoB (NpobnemHble, OUCKYCCUOHHbIE U T.4.), TeKyllas aTrecTauus, camocTosTesbHas
paboTbl MO ANCLMNIIMHE U OTAENbHBIM ee pasferiaMm, NoOAroToBKa U peanu3aumsa cTygeHTamu
CaMOCTOATENBLHOro NpoekTa. [locne kaxaon nekumMm NpoBOAUTCA TECTMPOBAHWE CTYAEHTOB Mo
npongeHHomy matepuany. 3agenctsoBaHbl maTepuansl AYMK PomaHosuy H.A. YnpasneHue
npoektamu https://edu.vsu.ru/course/view.php?id=11620

Bo3amMoXHO wncnonb3oBaHWe AUCTAHUWOHHBIX TEXHOMOrMA Mnpu MpoBedeHUN NEKUMOHHBLIX W
NPaKTUYECKNX 3aHATUI, OpraHn3aLmm TeKyLLEN U MPOMEXYTOYHON aTTecTaumnm

OueHka 3HaHUKW, YMEHU N HaBbIKOB, XapakTepuaytoLasi atanbl popMNpoOBaHUSA KOMNETEHLNA B
pamMKax MW3yYeHUs OUCUUMNINHBI, OCYLLECTBSETCA B XO4e TeKywehn U MpoOMEXyTOYHOM
aTtTecTauumn.

Tekywas aTrectaumMsi NPOBOAUTCA B COOTBETCTBUM C [lonoxeHneM O Tekyllen atrectauun
obyyvalowmxcss no nporpammam Bbiclwero obpasoBaHusi BOpPOHEXCKOro rocygapCTBEHHOro
yHuBepcuTeTa. Tekyllas attectaumsi NnpoBoanTca B oopMe TECTUPOBaHMS.

KpuTepumn oueHuBaHus npuBegeHbl HUXe.

[MpomexyTovHas aTrectauus nNpoBOOMTCS B COOTBETCTBUM C [1onoXXeHMeM O MpoOMEXyTOYHOM
aTTecTauum obyyarLmxcs no nporpammMam Bbiclero obpasoBaHus.
KOHTpONbHO-n3MepuTenbHble MaTtepuanbl NPOMEXYTOYHOW aTTecTaumm BK4YalT B cebs
TeopeTu4ecke BOMpoChl, NO3BONAOLLME OLEHUTb YPOBEHb MOSYyYEHHbIX 3HaHWUA W/Na oueHKu
cTeneHn CcOPMUPOBAHHOCTN YMEHUN W(MNWN) HaBbIKOB CTYAEHTbl BbIMOMHSAT MNPOEKTHYIO
paboTy. Kputepumn oueHnBaHs NpuBEOEHbI HUXE.

18. MaTepnanbHO-TeXHUYECKOE obecneyeHme QUCLUNIINHDI:

MynbTUMeOUMHBIA ~ MPOEKTOP,  3KpaH  HACTEHHbIW,  KOMMMEKT  3BYKOYCUIUTEITbHOro
obopyaoBaHus, HOYTOYK

MporpammHoe obecnevyeHme:

Office Standard 2019 Single OLV NL Each AcademicEdition Additional Product,

Win Pro 10 32-bit/64-bit All Lng PK Lic Online DwnLd NR

HewnckntounteneHble npasa Ha 10 Dr. Web Enterprise Security Suite KomnnekcHas 3awuta Dr.
Web Desktop Security Suite




19. OueHo4HbIe cpeacTBa AN NpoBeAeHUs TeKyLWen U NPOMEXYTOYHOM aTTecTauumn
Mopsiaok oueHkn ocBoeHus obyyarowmmmncs y4ebHoro MaTepuana onpeaensercs
coAepXxaHneMm criegyroLmx pasaenos AUCLMNINHDIL:

Komne Nrgukatop(bl
Ne HanmeHoBaHue pasgena A p(e1) OueHoYHble
n/n ANCUMNANHBI (MOgYyNS) TeHUn AOCTIDKEHWA cpencrea
a(n) KOMNeTeHLMmn
MpoekTbl U MX OCOBEHHOCTMU: dopmynupyet
1 | OCHOBHblE NOHATUSA n KOHKPETHYHO TekyLas
TEPMUHOMNOINs crneunguyHyio, y
aTTecTtauus,
N3MEPUMYIO BO
VK-2 4 BPEMEHIA 1 ANCKYCCUOHHbIE
' TeMbl Ha
5 MeToabl cbopa MHGOpMaumK, NPOCTPaHCTBE Lenb, NPAKTUYECKUX
NX CpaBHUTESbHbIN aHann3 a Takke onpegenset BAHSTHSIX
AOPOXHYIO KapTy
OBWXEHNS K LLenu
PasnunyHble crnocoobl
3 | knaccuukauum NpPoOEKTOB M
chepbl X NPUMEHEHUSA CocraBnger Tekyuias
[MOHATME yCchneLwHOCTN NpoeKkTa nepapxm4eckyto aTTecTauus
4 |n KpUTEpUM OLIeHOK CTPYKTypy pabor, NOArOTOBKA
AP PEKTUBHOCTN NPOEKTOB pacnpegenser no [OKNAZI0B
5 | OpraHusaums ynpaeneuns | YK-2.5 safia4am ,IJ,VICKyCCI/IOHI-;bIe
KOMMYHMKaLMSIMK B NMPOEKTE (brHaHcoBbIe 1
TeMbl Ha
CTpykTypa npoekta WU ero TPyAOBbIE pecypcChbl, NpaKTUYECKUX
6 YKVU3HEHHbIN LMK vienonssyer 3aHATUAX
H akTyanbHoe MO
- Mpoueccebl ynpaBneHus
npoekTamu
8 | bropxeTnpoBaHne npoekTa
9 YnpasneHue peanusaunen
npoekTa
10 | KomaHga kak aTpmbyT npoekTa
11 | MeToabl reHepauumu naoemn
DyHKUMN npasreHuns
yRid ynp Tekywas
NPOEKTOM M UCTOPUS Pa3BUTUS
12 aTrecrauus,
ynpaBneHuss  npoektamm B
nogroToBka
Munpe OueHunBaeTt NPOEKTOR
13 | lNnaHnpoBaHue npoekTa YK-2.6 AMPEKTUBHOCTL ANCKYCCUOHHbIE
pe3ynbTaToB NpoeKkTa TeMbl Ha
14 | YnpaBneHue puckamm npoekTa NPaKTUYECKNX
Knaccuyeckne 1 rmbkue 3aHATUAX
15 | meToabl ynpasneHus
npoexkTamu
16 OueHka xopa peanusaumm
npoekTa
17 3aBeplueHne npoekrta. Coava-
npuemMka npoaykKra npoekTa
18 | lNpeseHTaumsa npoekta




Peannsauus npoekta | YK-2.4 dopmynupyet
«OTHOWeEHe CTyOeHToB K KOHKPETHYH0
yebHoMYy npoLeccy» cneymunyHyto Tekywas
y y np y yio, aTTecTauus,
N3MepumMyto BO
ANCKYCCUOHHbIE
MpoBeneHue y4yeBHoro BPEMEHIA 1 TeMbl Ha
NPOCTPaHCTBE Lefb,
npoekta «TenecmoTpeHne B NpaKTUYEeCKNX
y a Takke onpegenset
CTyAeH4YecKomn cpeae» 3aHATUAX
[OPOXHYIO KapTy
ABWXKEHUS K Lenu
OpraHn3aunoHHble CTPYKTYpbI CocrtaBnger TekviLas
ynpaBneHus NnpoekTamm nepapxn4eckyto yu
aTTecTauus,
CTPYKTYpy paborT,
noaroToBka
CoBpeMeHHble  MeToabl U pacnpegenseT no
A0KNaaos,
cpeactea  opraHusauunoHHoro | YK-2.5 3agavyam
ANCKYCCUOHHbIE
MOAENNPOBaHNSA NPOEKTOB. bunHaHcoBbIE 1 TeMbl Ha
YnpaBneHne npoektamum Kak TPYAOBbIE pecypcChl,
6|/|:F:Hec npo eccp pyﬂmcnonfa eyTp fpakTteckiix
ot y 3aHATUAX
akTyanbHoe MO
DyHKLMM yrnpasneHus B
pasnnU4YHbIX rpynnax
NnpoLeccoB MeHEAXXMEHTa Tekywas
BrogpxkeTupoBaHme n ero aTTecTauus,
0COBEHHOCTM B pasfUYHbIX noaroToBka
NpoeKTax Ouenmaaer NPOEKTOB
YK-2.6 3P PEKTUBHOCTb P ’
PacueT 6togxeTa npoekta ANCKYCCUOHHbIE
pe3ynbTaTtoB NPOeKTa
TeMbl Ha
NpPaKTUYECKNX
YnpasneHue N3MEHEHNSMN 3aHATUAX
npoeKTa n ero cTpaTternm
[MpomexyTodHasa aTTecTauuns MepeyeHb
dopmMa KOHTpONS - 3a4eT BOMPOCOB

20 TwnoBble OLEHO4YHbIe cpeAcTBa M MeToAMYEeCKMe MaTepuanbl, onpegensiowue
npoueaypbl OUeHUBaHUsA

20.1. TeKywWMN KOHTPOJb yCNeBaemMocTu

KoHTponb ycneBaemMoCcTM MO AUCUMMANIMHE OCYLLECTBNSAETCA C MOMOLLbI  CrnegyroLmx
OLIEHOYHbIX CPEeACTB:

MpumepHble o06pas3ubl
aTTecTauum:

KOHTPOJIbHO-U3MEepPpUTEJSibHbIX MaTepuarnoB K TeKymeﬁ

KoHTpONnbHO-namepurtenbHbin Mmatepuan Ne 1

1) fBnseTtca nu npOGKTHOI:l AeATeNIbHOCTbLIO OpraHu3auusa BCTpe4dun OOHOKNAaCCHUKOB?

1-pa

2 — HeT

2) fiBnsieTcA Ny NPOEKTHON AeATENbHOCTbLIO YTeHUE NeKUUin?

1-pa

2 — HeT

3) Kakon wu3 nepeyucrieHHbIX BWAOB [AEATENIbHOCTU SABNSAETCSA He TMPOEeKTHOW, a
onepaunMoHHOn?

1 — opraHusauus KoHdepeHumn,
2 — npoBeaeHne coLcopeBHOBAHUA

3 — n3yyeHmne NHOCTPaHHOrO A3blka
4 — nocTporka goma



[y

4) HanuwunTe, KAKOWM NYHKT NponyLweH B NPUBeAEHHON HUXKe CTPYKType 3TanoB NpoekKTa:
lpobnema —> uenb — > obbekm —> npedmem —> 3adaqyu —> uUHMeprpemayus u
orepayuoHanusayusi daHHbIX -> MemooO uccriedosaHusi U 8blbopka —> obpabomka u aHanu3
pe3ysibmamos orpoca -> omyem usnu fnpe3eHmauyus

B aTon cTpykType nponyLieH nyHKT
5) MoHonpoekm, MysibmunpoeKkm u Me2arnpoekm — 3To cocTaBnsowme

1 — TMna npoekTa 3 — ANUTEeNbHOCTM NpoekTa

2 — Knacca npoekTa 4 — macwTtaba npoekTa

6) Kakue npoekTbl HanpaBneHbl Ha pecdopMupoBaHue npeanpuUATUS, U3MEHeHue
CTPYKTYpPbl yripaBrneHus?

1 — Hay4HO-UccnegoBaTenbCKUE NPOEKTHI, 3 — coumanbHble NPOEeKThI,

2 — HBECTULIMOHHbIE MPOEKTHI, 4 — opraHM3auUMOHHbIE MPOEKTHI
7) Kakue npoekTbl HaueneHbl Ha nony4yeHue NpUbbLINK?

1 — Hay4YHoO-UccneaoBaTenbCKMe NPOEKTHI, 3 — coumanbHble NPOeKTH,

2 — UIHBECTULIMOHHbIE NPOEKTHI, 4 — OpraHn3auUnOHHbIE NPOEKTHI

8) BbinonHeHue 3a0aHHbLIX CPOKO8, cobnodeHue 6rodxema, ydoesiemeopeHHOCMb
3auHmepecoeaHHbIX CMOPOH — 3TO COCTaBnsAoLWMe

1 — ycnexa ynpaBneHusi NpOeKToMm 2 —ycnexa nNpoaykTa npoekTa

9) MoxeT N HeyCNeLwWHOCTb yNnpaBfieHUA NPOEKTOM COYeTaTbCA C YCNeXom npoaykra?
1-pa 2 - HeT

10) Kakon nokasaTtenb Nnerko noaaaéTcA U3MepeHUro cpa3sy nocre 3aBepLieHUs npoekra?
1 — yCNeLwHoCTb YNpaBnieHns MpoOeKToOM 2 — yCneLwHOCTb NpoayKTa NpoeKkTa

KoHTponbHO-usmMmepuTtenbHbIN maTepuan Ne 2

PasnuyaloT YyeTbipe OCHOBHbIX MeToA4a UCCcreaoBaHUs
Onpoc 3 - coumanbHbIN IKCNEePUMEHT
Ha6nopaeHune 4 — (Hanuwume Ha38aHue)

MeTton onpoca, npu KOTOPOM WMHTEpBbLIOEpP 3apaeT BOMpoc U dukcupyet oTBeTbl B
aHkeTe, Ha3blBaeTCs

1 — aHKeTUpOBaHUEM,

2 — NHTepBbIOMPOBaHNEM.

MoytoBLIN ONpoC - 3TO...
- JKCNepTHOE UHTEPBLIO 3 - OnocpenoBaHHOE UHTEPBbLIO
- 3a04HOEe aHKeTUpoBaHue 4 - 'pynnoBoe aHKeTUpOBaHMe

Kak npuHATO Ha3BaTb y4aCTHMKOB MaccoBOro onpoca?
1 - 3Kcneptamm 2 - PecnoHaeHTamm

Kak Ha3sbiBaeTcs 6ecefa no getanbHO pa3paboTaHHOM nporpamme, BKIoYawLen B cebs
nocnepoBaTeribHOCTb U KOHCTPYKLMIO BOMPOCOB, BapMaHTbl BO3MOXHbIX OTBETOB?

1 - ®oKycupoBaHHOE UHTEPBbLIO 2 - Popmanu3soBaHHoOe UHTEepBbIO 3 - CBOGOAHOE
MHTEpPBbIO

K kakomy meToay onpoca otHocutca poKyc-rpynna?
1 - ®oKycupoBaHHOE UHTEPBbLIO 2 - Popmanu3soBaHHoOe UHTEepBbIO 3 - CBOGOAHOE
UHTEpPBbIO

CKOnbKO pecnoHAEeHTOB, Kak NpaBuno, BKIO4YaeT B cebs ¢okyc-rpynna?
1 — yeTBepo 3 - BOCeMb
2 — lecTb 4 — pecaTtb



8.

KonnyecTtBeHHble MeTOAbl MUCCrefoBaHUA OTBe4YalT Ha BOMpocbl (BblbepeTte ABa

oTBeTa):
1 - Kro? 3 — CKkonbko?
2 — Nouemy? 4 — Kak "MeHHO?
CooTBeTCTBEHHO, KayecTBeHHbIle MeToAbl oTBeyvaroT Ha BOMpPOCHI

CAWI nHTepBbIO — 3TO

1 — NN4YHOE NHTEPBbLIO C OYyMaXHbIM MHCTPYMEHTapuem

2 — NIMYHOE UHTEPBbLIO C UCNOSNb30BaHUEM KoMnbloTepa B pexume offline
3 — NMYHOEe C UCNoNb30BaHMEM KOMNbIOTEpPa B pexume online

10.Kakon meToA Nnpu3BaH: «Cco3faBaTb UCKYCCTBEHHYHO peanibHOCTb U u3yvatb eé»?

1.

1 - onpoc 3 - HabngeHue
2 — coumanbHbIN 3KCNEPUMEHT 4 — aHanu3 JOKYMEHTOB

KoHTponbHO-UsmMmepuTtenbHbIN MaTepuan Ne 3

Mo cyHKUMAM B NpoeKTe MOXHO BblAeNUTb TPU rpynnbl ponei:

3- YnpaBneHue NnpoeKToMm

4-
5-

2.

MNoppepxaHue cyuwiecTBOBaHUA KOMaHAbI NPOEKTa
(Hanuwume Ha3eaHue mpemabell)

MHnumaTop, cnoHcop, 3aKkasumk, pykoBoauTesNb NPoeKTa — 3TO PO Kakow rpynnbi?
1 — rpynnbl ynpaBneHUs NpoeKkTomM 2 — rpynnbl BbINOSIHEHUS1 PpaboOT NpoeKkTa
3 — rpynnbl nogaepXaHusa cyLecTBOBaHUS KOMaHAabI

O6ecneunTb MOTMBaALUIO KOMaHAbl U €€ paboTOCNOCOOHOCTb, CO3AaTbh APYXECTBEHHYIO
aTMoccepy — 3TO 3aga4m Kakoum rpynnbi?

1 — rpynnbl ynpaBrneHUs NPoOeKTomM 2 — rpynnbl BbINOSIHEHUA PabOT NpoeKkTa

3 — rpynnbl noaaepXXaHMA CyLEeCcTBOBAHUA KOMaHAbI

MeHenxep, MHTEpPBbIOEP, NPOrpPaMMMUCT, aHANTUTUK - 3TO
1 - ®opmanbHble ponu 2 - HedopmanbHble ponu

Kto, cormacHo Teopuum rpynnoBbix ponewn npoc¢. benbuHa, B KomaHae cTapaeTcH,
HaCKOJIbKO BO3MOXHO, U36aBUTb KOMaHAy OT OWMOOK U noaaepXMBaeT HaCTOMYUBOCTb
B AOCTVMXXEeHuu uenmn?

1 - MoTtuBaTop 2 - KpuTtuk 3 - Kontponep 4 - BooxHoBUTENb

Kakoe npaBuno OTHOCUTENbHO OTBETCTBEHHOCTU YYaCTHUKOB KOMaHAbl SIBNsieTcA
BEpPHbIM?

1 - Kaxpana 3agava AO/MKHA UMeTb O4HOIro OTBETCTBEHHOro

2 - yeMm bonblue OyaeT OTBETCTBEHHbIX 3a BbINOJIHEHUE OQHOM 3a4a4u, TeM nydlle

Kakoe npaBuno OTHOCUTENIbHO OTBETCTBEHHOCTU YYaCTHUKOB KOMaHAbl ABNAETCS
BEPHbIM?

1 - B KomaHAae 3a Bce oTBevaeTt [peaceparens
2 - OTBETCTBEHHOCTb B KOMaHAe AOJTKHA pacnpenenaTbCA paBHOMEPHO

B kakuMx crny4asix MOXHO He 3HaTb (He NponucbiBaTh) Kak ynpaBnsaTb KOMMYHUKaUUaAMn?
1 — CnoXHbIN NPOEKT



2 — B komaHge ABa-Tpu faBHO paboTalowmx cneyuanucrta
3 - HeobxoaMmMo pacwMpuTbL KOMaHAy
4 — 3apava NOHATHA, eCTb ONbIT €€ pelueHus

OTMeTbTe TpU COCTaBNAKOLWMX CUCTEMbl YMNpaBfieHUA B3aMMOAeMCTBMEM KOMaHAbI
npoekTa

1 — opraHu3auUMoOHHas CTPYKTypa U posnun B NpoekKkTe

2 — nnaH KOMMYHUKaLun

3 — MHMUMaLUMA NpoekTa

4 — MHpOpMaLIMOHHas cUMCTeMa COMPOBOXAEHUS NPOeKTa

10 - Kakow n3 kputepueB 3hpeKTUBHbIX KOMMYHUKALUA HEBEPHbLIN?

1 - y4yaCTHMKM KOMaHAbl MHOro M NMOCTOAHHO oOOWAaKTCA, 3apaBas Apyr Apyry
BOMNPOCHI

2 — YY4aCTHUKN KOMaHAbI 3HAIOT LieNn NpoekKTa U CBOK ponb

3 — y4acTHUKM genaroT TONbKO Te paboTbl, KOTOpPbIe 3aKpenseHbl 3a HUMU

KoHTponbHO-usmeputenbHbIn maTtepuan Ne 4

MmaBHoe npaBuno metoaa Mosrosoro wtypma
1 — ocnapuBaTtb YyXxue naeu 2 — He ocnapuBaTtb YyXxue naemu

CnpaBeanuBo nu yreepxaeHue: «4em 6onblue y4acTHMKOB B rpynne, Tem adcgekTuBHee
MO3roBOM LUITYPM» ?
1 - Aa, cnpaBeanueo 2 — Het, He cnpaBepgnuMBo

Kakoe u3 aTux yrBepxaeHUn ABnseTcs BepHbIM?
1 - Bo Bpemsa meTtoaa bpeuHpanuTuUHra y4acTHUKM MOryT y3HaTb uaeuv apyr apyra
2 - Bo Bpemsa meTopna BpenHpanTMHra y4aCcTHUKM He MOryT y3HaTb uaeuv apyr gpyra

Kakon tvn aHanorun B CMHEKTUKe UCXOOUT He UX BHeLWlHero Buga ob6bekrta, a U3 ero

npeanHasHayYeHun?
- MpsaMble aHanoruv 3 - CumBoOnM4YeckKkue aHanormm
2 - JlnyHble aHanormn 4 - daHTacTnyeckKkme aHanormm

Kakas wnsna B metofe LllecTn wnsan otBevyaeT 3a NOUCK KpeaTUBHbIX U OPUIrMHaNbHbIX
peweHnn?

1 - benas 3 — CuHsan 5 - KpacHasn

2 — XenTtasn 4 — 3eneHasn 6 - YepHasn

Kakon HegocTaTtok y MeTtoaa Mopconormyeckmm awmk?
1 - TpebyeT MHOro BpeMeHu Ha 06paboTKy pe3yrnbTaToB
— TpebyeT MHOro noaen U MbICNUTENbHbIX 3aTpaT

Kakon meTop 3aknio4yaeTcs B NOUCKe pelieHU NPOTUBOMNOJIOXHOM HanpaBneHHOCTU?
1 — ®oKanbHbIX 0OBLEKTOB 3 — KOHTpONbHbLIX BONpPoOcoB
2 — NuBepcus 4 - Mopdonornyeckum AWMK

Kakon meTtoa no3BonsieT 06beKTy NpMobpeTn HOBble HEOXUAAHHbIE CBOMUCTBA?
1 — KOHTpOsbHbIX BONPOCOB 3 — ®oKanbHbIX OO BHLEKTOB
2 — NuBepcus 4 - MeHTanbHbIX KapT

Kakoe mbiwneHue ToHn bbro3eH Ha3Ban paguaHTHbIM?



1 - MbiwneHne, KOTOPOE UMeET JIMHEMNHbIN XapaKTep
2 - MbiwneHue, KOTOPOE MMEET HEJIMHEUHbIN XapaKTep

10. Kakon meToa ucnosnb3yeT pagMaHTHOE MbllisieHne?

1 — meTtoa Au3anH-MbILNEeHUNA
2 — metoa MeHTanbHbIX KapT
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1. OG6pa3s npoaykTa hopMmupyeTcs Ha 3Tane
1 — 3aBepLUEHUS NpoeKTa 2 — MHMUMauun npoekta 3 - cAavn-nprvemMKu npoekTa

2. O6pa3 npoaykTa [OMXKEH ObITb
1 — EQnHbIM TONbKO AN KOMaHab! 2 — InguBmnayanbHbIM AN KAXA0ro y4acTHMKa
3 — EavHbIM Kak BHYTPM KOMaHAbl, Tak U Y KOMaHAbl C 3aKa34MKOM.

3. Kakue [1BA 13 3TUX yTBEpPXAEHUN ABNAETCA BEPHbIMU?
1 — MNpoToTUN NPOSICHAET acnekTbl NPoAYyKTa U Ha 3TOM XU3Hb €ro 3akaH4YMBaeTCs
2 — MVP nposicHAeT acnekTbl NPoAyKTa N Ha 3TOM XW3Hb ero 3akaymBaeTcs
3 — lNpoToTKN — 3TO NPOAYKT, YAOBNETBOPSAIOLMNNA OCHOBHbLIM TpeboBaHMAM M nognexalum
pasBUTUIO B Criydae NoATBEPXKAEHUS rmnoTesbl
4 - MVP - 3TO npoaykT, YAOBNETBOPSOLWMIA OCHOBHbIM TpeboBaHWAM W nognexaliun
pasBUTUIO B Criydae NoATBEPXKAEHUS rMnoTesbl

4. Kakue YETbIPE Bnga npoTtoTMnoB AeNCTBUTENLHO CYLLUECTBYIOT B Knaccudukaummn?
1 - BeptukaneHbin 3 - [opusoHTanbHbLIN 5 - OgHopa3soBbIi
2 - OceBom 4 — OBONOLUMOHHbIN 6 - MHOropasoBbii

5. KTo pelwaeT, ABNsieTCA NN KOHKPETHbIA YenoBeK UNuU opraHusauusi 3amHTepecoBaHHbIM
nuuyom? (oAuH OTBET)

1 — KnneHTs! 3 — OpraHbl BNactu 5 - KOHKypeHTbI

2 — KomaHpa npoekta 4 - [NapTHepbl 6 - MNMponssoguTtenn obopyaoBaHus

6. Kakue [IBE ocu npeactaBneHbl B MaTpuue 3auHTepecoBaHHbIX NUL?
1 — WIHTepec K NpoekTy 2 — Bnivanmne Ha npoekT
— JlosSiNbHOCTb K MNPOEKTY 4 — TpeboBaHNA K NPOEKTY

7. Kakoe cBOMCTBO roBOpPUT O TOM, YTO TpebGoBaHWe He JOMKHO BCTynaTb B NpOTUBOpEYMne
C Apyrumu TpeboBaHusamu ? (0OuH omeem)

1 — AcHocTb 3 — TpaccupyemocTb 5 — NpoBepsieMoCTb

2 — [NonHoTa N eANHNYHOCTb 4 - BbINONHMMOCTb

8. Kakon metop chopmupoBaHua TpeboBaHMW npeaHasHavyeH ANSA BbIABAEHUS NyYlIUX
NPaKTUK NyTeM CPpaBHEHUIO NMPOAYKTOB U YCNYr pa3fiMvHbiX opraHusaummn? ( oOuH omeem)

1 — VIHTepBblO 3 — ®okyc-rpynnbl - 5 — MeToap! rpynnoBoro TBopyectsa 7 - [lpoToTuUnbl
2 — AHkeTnpoBaHne 4 - HabniogeHne 6 - beHYMapKeTUHr 8 — AHanus JOKyMeHTOB

9. Ecnu 3auHTepecoBaHHble CTOPOHbI FOBOPAT O npobGrnemax, KoTopble yXe Obinu
o6cyxaeHbl 1 3ahMKCUPOBaHbI, 3TO NPU3HAK TOrO, YTO:

1 — HY>XHO NPOBECTU C HUMU NHTEPBBIO AS1S YTOYHEHUs TpeboBaHWi

2 - TpeboBaHUN BbISIBIIEHO LOCTATOMHO N MOXHO NEPEXOAUTL K aHanmn3y



10.Kakon m3 wWwaroB umeeT CBOEN Lefb MNOSlyYeHUe NOHATHbIX U HEeNPOTUBOPEYUBbLIX

TpeboBaHUN?

1 — BbisiBneHue tpeboBaHui 3 — [lokymeHTMpoBaHne TpeboBaHUN
2 — AHanus TpeboBaHui 4 — NpoBepka TpeboBaHW

no
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OTmeTbTe TPU OCHOBHLIX (pa3bl XXU3HEHHOrO LUKIa npoekKkTa
lMNpeanHBecTULMOHHasA 3 - "uBecTMUMOHHAA
JKcnryaTaynoHHas 4 — AoMUHUCTpaTnBHas

«Tpemsa kutammn» 3cpheKTUBHOro ynpasrieHUs NMPOEKTaMU ABMAIOTCA KOHUenuuu (mpu
omeema)

1 — >KM3HEHHOr 0 UuKIra npoekTa 3 - KOomMaHAabl NpoekTa

2 - KaneHgapHoro nnaHa npoekta 4 - dpMHaHCMPOBaHUS MNpPoeKTa

Kakon n3 Tpex BMAOOB OrpaHM4eHUM B NPOEKTHOW [AeATEeNbHOCTU KOHTPONUpPOBaTb
TpyAHee Bcero? (0OuH omeem)

1 — orpaHunyeHnsi N0 BpEMEHMN 2 — pecypcCHble OrpaHNYeHuns

3 — orpaHn4yeHuns No 3agaHHbIM pe3ynbTaTtaM npoekTa

3a Kakue Tpu acnekta peanusauuu NpoeKTa OTBeEYalT ero pykosoautenu? (Hazosume
mpemud)
1 — kayecTBO pe3ynbrtata 2 —pacxogbl 3 (HanuwwuTe)

Llenecoobpa3HocTb nepexopaa K NPOEKTHOMY  ynpaBreHuto obycnoBneHa
nepe4vyucrieHHbIMU HuXe nNpuunHamu. Kakasi U3 HUX npuBena K NosiBNeHUI0 ABNXKEHUs 3a
Ka4yecTBO BefeHus OusHeca M ero ceptudpmkaumm no crtaHgaptam ISO 9000? (oduH

omeem)
1- CokpalleHne XNU3HEHHOrO LMKna NpoayKkTa 4 - YMeHblUEeHWe pa3smepa Koprnopauum
2- nmobanbHast KOHKYpeHUus 5 - OpueHTaums Ha KnmeHTa
3- BapbiB 06bema 3HaHui 6 - ManeHbKkne NpoeKThl

6. Kakue 4eTbipe 3agaum OOMXKHbI ObITb pelweHbl B npouecce peanusauvu NPOEKTHO-
OPMEeHTUPOBAHHOM NpOrpamMmMmMbl yrnpaBneHua? (Hazosume yemeaepmyio)

1 - CospgaHue HOBbIX N aganTauns AeUCTBYIOLWNX CTPYKTYP yNpaBrieHus

2 — PaspaboTka MexaHu3ama (pyHKUNOHNPOBAHUS NPOEKTHbIX CTPYKTYP

-- MopgepHusauusa TexHONoOrMn ynpasneHns

— (HanuwuTe)

B kakom roay amepuKaHCkum ydeHbii JI. T'ynuk BnepBble paspaboTtan MaTpuUyHylo
opraHusaumio ans pykoBoAcTBa U OCYLLUECTBIIEHUS CIOXHbIX MPOEKTOB?
1- 1937 rog 2-1938 rog 3-1939 roa 1940 rog

8 - B kKakuMe rogbl Npowwnoro BeKa KpynHOMaclTabHble MNPOEeKTbl CTOJNIKHYJIUCb C
HEeOXWAAHHOM ONMNO3MLUMeN 3alUTHUKOB OKpYyXaroLeun cpeabl?
1 - B 60-e roapl 2 - B 70-e rogbl 3-B80-erogbl 4 -B90-e roabl

9. B kakme rogbl Npowwnoro Beka ynpasrieHne npoektamm cchopmMmupoBanoch Kak cdepa
npodeccuoHanbLHON AeATeNbHOCTU?
1- B 60-eroabl 2 -B 70-e rogbl 3 - B 80-e roabl 4 - B 90-e roapl



10. B kakoum nepuop Poccus ctana NOMHOMNPaBHbLIM 4YJIEHOM MUPOBOro cooobLlecTBa
NPOEKTHOro ynpaBneHua?
1 - B60-erogbl 2- B 70-e roapl 3 -B 80-e roapl 4 - B 90-e roapl
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Kakue nBa coObITUS OTHOCATCA K HaYany npoekra? (0sa omeema)

1- Beog B akcnnyaTauuio 3 - HocTmkeHne noctaBneHHon Lenuv
2- [laTy 3akntodeHnsa gorosopa 4 - BO3HWKHOBEHWE uAewn, KoTopad rferna B OCHOBY
npoekTa

Ckonbko ¢pa3 B npoekte? (00uH omseem)
1 — Tpun dpasbl 3 — yeTblpe gasbl
2 — naTb a3 4 - pelueHve NnpYHMMaeTca NHAMBUAYarbHO AN KaXaoro npoekra

Kak HasbiBaeTcsi 4eTBEpPTbIA 3NIeMEHT B CTPYKType >XW3HEHHOro LuuKna mnpoekra?
(Hanuwume)

1 — vHUUMMpOBaHKE 3 — 3aBepLueHne

2 — opraHuMsaumsi 1 noaroToBka 4 -

Kakasa paboTa He OTHOCUTCS K 3Tany MHULUMPOBaHUSA NpoeKkTa? (0AMH OTBET)
1. AHanus npobnemsbl 3 - dopmMmunpoBaHne KoMaH4bl NpoekKTa
2. lNocTtaHoBKa uenu npoekta 4 - HasHayeHue pykoBoaUTENS NpoeKTa

Kakas pa60Ta He OTHOCUTCA K 3Tany opraHu3aumMm n noarotoBKu npoeKTa? (OAI/IH OTBeT)

1. OnpegeneHne OoCHOBHbIX TpeboBaHWI 3 - OnpepeneHune bogxeta NpoekTa
2. KoopguHaumsa pabot 4 - ®dopmumpoBaHMEe MnaHa  ynpaBreHus
NPOEKTOM

Kakas paboTa He OTHOCUTCA K 3Tany peanusauum U KOHTpPons npoekTa? (oAuH OoTBeT)

1. HenocpefncrtBeHHoe BbiNosHEHNE paboT npoekTa 3 - OnepaTtMBHOE NNaHMpoBaHue
paboTt

2. YnpasneHne matepuanbHO-TEXHUYECKMM obecrneyeHmnem paboT 4 - KomnnekcHble
UCnblTaHUs

Kakas paboTta He OTHOCUTCS K 3Tany 3aBepLlueHUsi npoekTa? (oAuH OTBeT)

1. Cpava pesynbTaTa npoekta 3akasyuky 3 - dopmynupoBaHue obpasa npoaykra
npoekTa
2. lNMogrotoBka UTOroBbIX JOKYMEHTOB 4 - PacgopmupoBaHue KoOMaHbl NpoeKkTa

Kakoro Buaa cBsa3u mexay hazamum npoeKkta He cywecTByeT? (OAUH OTBET)
1 — nocneposaTenbHOM 3 - mapannensHou
2 - nepneHauKynapHon 4 - nepekpblBatoLLEenCs

Kakasa Mopenb 3aecb onucaHa: nocriegoBaTtenibHoe BbiNofiIHEHUE ha3 NpoeKTa ¢ YeTKUM
onpeaeneHueM rpaHuy mexay daszamu, Ha KOTOpbIX pe3ynbTaTbl npeablaywen ¢gasbl
nepeparTCA B KayecTBe BXOAHbIX AaHHbIX AnNA cneaywouwen dasbl npoekta? (oauH
oTBeT)

1 - BosBpaTHas BogonagHasa mogenes 3 — KackagHasa BogonagHasi Mogerb

2 - UTtepatnBHaa moaesnb 4 - VIHKpeMeHTHasa moaesnb

10.Kakasa Mogenb fBnsieTCs WNMOCTPaLMeiln npouecca co3faHUs KapTuHbl: «YTpo B

COCHOBOM riecy»? (0QuH OTBET)



1 - BosBpaTHas BogonagHas mogens 3 — KackagHas BogonagHas Moaesb
2 - UTtepatnBHaa moaernb 4 - VIHKpeMeHTHaa moaesnb
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1. Korpa nnaHmpoBaHue BaxHee?
1-MNpn n3bbITke BpemeHn n pecypcoB 2 - [pn HeagocTaTke BpEMEHM U PECypCoB

2. MnaHupoBaHue — 3710...7
1 — pasoBoe mepornpusaTue 2 — npouecc, KOTOpPbIA ANUTCA B TeYEHUE BCEro NpoekTa

3. Kak HasbiBaeTcs MeToA, CyTb KOTOPOro 3aky4yaeTcs B nocriefoBaTeNibHOM YTOYHEeHUU
3ajay npoekta nyTem pasgeneHuss UX Ha noasagayu, Ha b6onee menkue u Gonee
ynpaBnsiembie?

1 - pekomnosnums 2 — meToA Haberatowen BosHbI

4. YTO OTHOCUTCS KO BTOPOMY YPOBHIO MepapXumn B CTPYKType paboT npoekra?
1 — BeCb NPOEKT B LIeSIOM 3 — pasbl nNpoekTa
2 — rpynnbl paboT npoekTa 4 — paboTbl NpoekTa
5. HasoBuTe wecTton war B pa3paboTke KaneH4apHOro niaHa npoekra (HanucaTtb OTBET Ha
cBoboaHoOM cTpoke).

1 - TllocTpoeHune nepapxmyeckomn CTpyKTypbl paboT 4 - HasHayeHMe pecypcoB Ha
paboTbl

2 - OnpepeneHune nocnegoBartenbHocTn pabot 5 - OueHka 3aTpar, paspaboTka OogkeTa

3 - OnpegeneHne BpeMeHHbIX NapaMeTpoB NPOeKTa 6

6. B 4yem vawe Bcero usMepsiloTCA Tpyao3aTpaTbl KBanudcgpuuumpoBaHHOro mnepcoHana?
(oavH oTBeT)
1 - B y4ernoBeKo-OHAX 3 - B TPYAO-AHAX
2 - B TpyZo-yacax 4 - B yenoBeKo-4acax

7. T'he npuBeaeHbl AaThbl NpoekTa a anarpamme MaHTa ? (oAMH OTBET)
1 - Ha BepTukanbHom ocu 2 - Ha ropusoHTansHom ocu

8. YTo npeacraBnsieT cobon kaneHpapHbin nnaH «KaH6aH-gocka»? (oguH oTBeT)
1 - 370 nNuHenyaTasa guarpamma 3 - 9310 ABYXMepHada Tabnuvua
2 - OTO gocKa ¢ KapTovkamu 4 - OTO MHOrocTyneH4aTbi rpacumk

9. K kakomy Buay cTpaTterMm pearupoBaHUsi Ha PUCKU OTHOCUTCA Cllyyan, Korga npu
pa3paboTke KaneHaapHoOro nnaHa pe3epBUPYIHOTCA AOMNONHUTENbHbIE AeHbIN?
1 — K akTuBHOW cTparteruu 2 - K naccuBHOW cTpaTternm

10.Pucku xapaktepusyroTcs Tpems napametpamu. Kakon napameTp nuwHun? (OAMH OTBET)

1 - PuckoBoe cobbiTne 3 — BEpOATHOCTbLIO HACTyNIEHMUsST PUCKOBOTO COBbITUS
2 —YacTtoTa pucKoBbIX COObITUN 4 - Pasmep notepb B criydae peanusauuu daktopa
pucka
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1. MNepeyeHb pacxoAoB NPOeKTa, paCNUCaHHbIX MO CTaTbAM - 3T0...7
1-CmeTa npoekTta 2 - brogxeT npoekTa



2. Kak Ha3sbiBaeTcsi MeTo OLEeHKN CTOMMOCTU paboT, korga GroaKeT COCTaBnsAeTCA ucxoasa
M3 ueneBbIX NoKa3aTesien, NOCTaBfeHHbIX PYKOBOACTBOM KOMNaHun? (00uH omeem)
1 — «CHW3y-BBEPX» 2 — «CBepXy-BHU3» 3 — KOMOGUHUPOBAHHbIN

3. Kakon cnoco6 nnaHupoBaHMA OrgxeTa nNpyv NpPaBUNIBHOW TEXHOJIOTMM  JIULUEH
HeOocCcTaTKoOB?
1 — «CHU3y-BBEPX» 2 — «CBEpPXy-BHU3» 3 — KOMOMHMPOBAHHbIN

4. W3 Kakux AByX craraembix cKnagbiBaeTcA CTOMMOCTb paboT? (0sa omeema)
1 — CTouMMOCTb BbINOSHEHNSA paboT 3 — CtomMmocTb Tpyaa
2 — CtommocTb maTepmanos 4 — CTOMMOCTb HaNOroBbIX OTYNCIIEHNN

5. Ha3oBuTe ABa OCHOBHbLIX TUNa pecypcoB? (ABa oTBeTa)
1 - ®uaunyeckue 3 - MaTepuanbHble
2 - Tpyposble 4 - [1pon3BOACTBEHHbIE

6. O YyeM roBOpUT TakoM NPUHLIMN CO3aaHMA OroAKeTa KaK BCECTOPOHHOCTbL? (OAUH OTBET)
1 - O cooTBETCTBUE XXMU3HEHHOMY LINKNY 3 - O6 yyeTe Bcex 3aTpaT Mo NPoekKTy
2 - O pacnpegeneHun 3atpat rno spemeHn 4 - O Hanuuune pesepsa yrnpaBreHus

7. YTo nosBonsieT caenartb nNpaBuNibHasA OLUEeHKa 3aTpaT npoekra? Kakow oTBeT NMUWIHUNA?
(oanH oTBeT)
1 - OnpegenuTb 3KOHOMUYECKYHO LienecoobpasHoCTb 3 - [lonyyutb Heobxoanmble
cpeacTea
2 - CokpaTnTb BpeMs BbIMOMHEHUA npoekTa 4 - [MpaBunbHO pacxogoBaTb (PUHAHCHI

8. Kakas npobGnema npu pa3paboTtke OrgKeTa KOMMEPYECKOro nmnpoekra sSBnAeTcA
Haubornee aKkTyanbHOU? (0OAWH OTBET)
1 - HenpaBurbHble OCHOBaHUS 4 - OTcyTCcTBME YPOBHSA NPUBLINIBHOCTU
2 - ponyck kaTeropui 3aTpaT 5 - BrogxeT npeaBapuTenbHO pacnpenenex
3 - 3aTpaTtbl Ha pabouyto cuny He KOHTponupyTca 6 - HecooTBeTCTBUE MeXay BPEMEHHbIMU
oT4yeTamm 1 NOTpebHOCTSAMN NpoeKTa

9. Kakon wMeTon ynpaBneHUA OKOMKETOM MNpoeKTa npeanonaraeT pacyeT MNPOrHosa
BbINOJIHEHUA NpoeKTa? (oAuH OTBEeT)
1 — TpagMUMOHHBIN KOHTPOSb CTOMMOCTM 2 - MeTtog ocBoeHHOro obbema

10.CywecTBYIOT TPU OCHOBHbLIX LWara npu OrmkeTUpoBaHun npoekta? Kakoum oTBeT
NUWHUA? (OAUH OTBET)
1 - lMpoBepka HaknagHbIX pacxo4oB 3 — OueHka oxngaeMblx 3aTpaT
2 - CornacoBaHue 6rogxeTa 4 - ObecneyeHne sKOHOMMYECKON 3PPEKTUBHOCTU
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1. MpoekTHasa peATenbHOCTb — 3TO cdepa... (00uH omeem)
1-Huskoro pucka 2 - CpepnHero pucka 3 - BbIcokoro pucka

2. NmaBHas npu4MHa NOsIBNEHUA PUCKOB B NpoekTte: (00uH omeem)
1 — HEKOMNETEHTHOCTb 3 - HEBHMMATENbHOCTb
2 — HeornpegerneHHoCTb 4 - HeOoMNbITHOCTb



Pucku knaccucgpmumpyrotcss no TpeMm OCHOBHbLIM npu3Hakam. Kakon npusHak NUWHAN?
(oOuH omeem)

1 — Tlo BbICOTE nopora pucka 3 — o pyHKUMOHaNbHLIM 0bnacTam

2 — [1o ypoBHIO oMHAHCOBBLIX NOTEPb 4 - [o NCTOYHUKY BO3HUKHOBEHUA

Mo ypoBHIO (hMHaAHCOBLIX NOTEepPb PUCKM AensaTcA Ha Tpyu Buaa. Kakown Bua nUWIHMKA?
(oavH oTBeT)

1- HwuyTOXHbIE 3 - Kputnyeckue

2 - Jonyctumble 4 - KatacTtpocunyeckme

Kakoe cyxaeHue BepHO? (0AUH OTBET)
1 - Y Kaxgoro pucka MOXeT OblTb TOMBbKO OAHa NpuyMHa
2 - Y Kaxgoro pucka MOXeT OblTb HECKONBbKO NMPUYMH

Ecnu cob6biTue, cBA3aHHOE C PUCKOM NPOM30LLNO, TO... (OAUH OTBET)
1 - Bcerga HacTynakoT nocneacTensa pucka 2 - [locnencrtBusa pucka MoryT U He
HacTynuTb

Kakon a3se XM3HEHHOro LuUMKNa MpoeKTa COOTBETCTBYeT 3aaaya: MHdopmMupoBaTb
YYaCTHMKOB O BO3MOXHbIX pUCKaxX 1 06CcyanTb Mepbl MO yrnpaBreHnto uMn? (0AuH oTBeT)
1 — VHuuymmpoBaHne npoekTa 3 — BbIinonHeHue (peanusaunsa n KOHTPOSb)
2 — OpraHusaumsi n NoAroToBKa 4 — 3aBepLueHmne npoekTa

CyLiecTBYIOT YeTblipe OCHOBHbIX LLUara no ynpaBneHuto puckamu. HasoBuTte yeTBepTbIN.
1 — BoisiBnieHve (ngeHTnmrkaumsa) puckos
2 - OueHka puckos
3 - naHupoBaHne MeponpuaTUM No NpeaoTBpaLLEHNIO PUCKOB U YCTPaAHEHMIO NOCEaCTBUN
4

Kakue Bonpocbl NOMOraroT BCKpPbITb BO3MOXHble pUCKM? HazoBuTe 4eTBEpTbIN.
1 - Kakune HeonpeneneHHOCTM 3anoXeHbl B NfiaHe npoekra?
2 - Hackonbko orpaHuyeHbl B BbIGope Npu NPUHATUN peLLeHNn?
3 — HackonbKko 3HauuTernbHbl OrpaHNYeHnst B NpoekTe?
4 -

10.YcTpaHeHue HeonpeaeneHHOCTH, MNOPOXAAKLWeEN PUCK — KaK Ha3sblBaeTcsl Takasi

cTpaTervs pearmpoBaHusa? (oAuH OTBET)
1 - N3bexaHue 3 — lNpuHaTre
2 - CHuxeHwune 4 - [epepaya
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Kakne  metogabl  ctaHOBMTCS npenATcTBUEM B NpoeKTax C  BbICOKOW
HeonpeAaeneHHOCTbO? (00UH omeem)
1-MeTtoabl Ha ocHoBe cTaHaapToB 3 - nMbkue meToabl 2-KoMOUHMPOBAHHBIE N KUHTYUTUBHbBIEY

Ha 4Tto rnaBHbIM 0OOpa3oM OPUEHTUPOBAHO KilacCUYeCKoe MNPOEKTHoe ynpaBrieHue?
(oouH oTBeT)
1 — Ha cobntogeHne cpokoB 1 pecypcoB 2 — Ha moTuBaumio BHYTpU KOMaHab!

3. B knaccuyeckom NpoeKTHOM ynpaBfieHMU obpas npoayKra paspabaTbiBaeTcs...

1 — Ha NpoTAXXeHUM BCero npoekTa 2 — B CaMOM Hauvare npoekTa



4. Korpa npoeKkT pa3buBaeTcs Ha nocrnenoBaTtenbHble pa3bl? (OAMH OTBET)
1 — B knaccmyeckom NPOEKTHOM yrnpaBreHum
2 — B utepatmBHbIX MeTOAax ynpaBneHns

5. CKonbKo LeHHocTen nanoxeHo B Agile-maHudecrte? (oauH oTeeT)
1- Tpwu ueHHoCTH 3 - aTb ueHHocTen
2 - YeTblpe LleHHOCTH 4 - lllecTb LeHHOCTEN

6. OaHa u3 ueHHocTen Agile 3ByuuT Tak: «PaboTalowmm npoaykT BaxkHee ncyepnbiBaloLlen
AokyMmeHTauuuny». NMpeanonaraet nu metoa Agile HanM4Yne NPOEKTHOW AOKYMEHTaLumn?
1 - [a, npegnonaraet 2 - Hert, He npegnonaraet

7. CywecTtByeT N1 B MeToauke Agile eauHbIn WabnoH AnNA ynpaBneHus npoekrammn?
1 - [a, cywectByeT 2 - Her, He cywecTByeT

8. PaspabatbiBaTb BeCb NPOAYKT LIEJIMKOM W NOCTaBNATb 3aKa3yMKy B KOHLIe MpoekTa
XapakTtepHo ans... (oauH oTBeT)
1 - knaccu4yeckoro nogxoaa 2 - UTepaTMBHO-UHKPEMEHTAaNbHOro Noaxoaa

9. Kakon meton B cemeuctBe Agile npusHaeTcss Hanbonee CTPyKTypupoBaHHbIM? (OoAWH
oTBeT)
1 - Scrum 2 - Lean 3 - Kanban

10.Mpouecc peanusaumm npoekTa Scrum OCHOBbLIBAaeTCA Ha NATU OCHOBHbIX BCTpeuvax.
Kakow nyHKT nMwHun? (oauH oTBeT)

1 - YnopsigounBaHue 4 - [NlogBeneHve UTOroB CNpuHTa
2 - JleTyykn 5 - KoppektupoBka obpasa npogykra
3 — lnaHnpoBaHue cnpuHTa 6 - PeTpocnekTuBa cnpuHTa
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1. MNMpeactaBneHuss o0 TOM, 4YTO ObINO cAenaHo, 4YTO NPeaAcTOUT caenatb, YTO HYXKHO
nepegenarb — BXOAAT B NOHATHME (00uUH omeem)
1-Ctatyca npoekta 2 - XnsHeHHOro yukna npoekrta

2. B npouecce MOHUTOPUHIa U KOHTPOJSS BbINOJSIHAEMOro NpoeKkTa pasfuyaloT 3agaydm co
CTOPOHBDI ... (08a omeema)
1 — KomMaHabl NpoekTa 3 — GrogxeTa npoekTa
2 — pykoBOOMTENSA NMpoekTa 4 - paboT npoekTta

3. O6s13aHHOCTU pyKOBOAMUTENA Ha 3Tane peanusauuy NpoeKTa BKIHOYAIOT YeTbIpe MyHKTa.
Ha3oBuTe yeTBepTbIN (Harnucams omeem)
1 — KoopauHupoBaTb ENCTBUA BCEX YHACTHUKOB NpoekTa
2 - OueHuBaTtb NpOrpecc BbINOfHEHWST paboT NpoekTa
3 - MHdopmupoBaTh kak KOMaHdy NpoeKTa, Tak U ApYyrnx 3aMHTepecoBaHHbIX NuL,
4

4. Koro cneayet nHcpopmupoBaTtb 0 xoae npoekra? Kakon oTBeT NUWHMN? (OAUH OTBET)
1 - ToTeHuunanbHOro noTpebutens 3 - KomaHgy npoekTta
2 - PykoBoautena npoekTa 4 - 3akas4yvka u gpyrmx saaMHTepeCcOBaHHbIX NUL,

5. B Kakom oTyeTe yKa3biBaeTCcA cBoAHas MHdopMaLus o puckax npoekra? (oAvH OTBET)



1 - B npoctom oTtyeTe 2 - B paclumpeHHOM oT4eTe

6. Kakou nogxoa K noaroToBKe oTyeTa No NpoeKkTy ABnsAeTcA 6onee To4YHbLIM? (OAMH OTBET)
1 - Co CTOpOHbI pecypcoB 2 - Co CTOpOHbI 3agau

7. Kakon nopgxon K MoAroToBKe oOTYyeTa MUCMNOMb3yeTCHA, €Cnv BbinNnaTtbl COTPYAHUKaM
3aBUCAT OT NOTpPavYeHHbIX Ha paboTy YacoB? (0OAUH OTBET)
1 - Co cTOpOHbI pecypcoB 2 - Co CTOpOHbI 3agau

8. Ecnun 3apaya BbINONMHAETCA Ha HECKONbKO AHeM p[onblie, 4Y4eM nfnaHMpoBanochb
M3HaYasbHO, TO K KAKOMY TMNY OTHOCUTCA 3TO U3MeHeHMe B NpoekTe? (OAuH OTBEeT)
1 — NameHeHuns, KoTopble He TPeBYOT 0CcoObIX cornacoBaHUm
2 - N3ameHeHus, KoTopble «BbICTPO» BHECTU B NPOEKT He NOMy4mTCA

9. PykoBoauTenb HameTun BbINOJfIHEeHWe 3agdayv cBepxypo4yHo. K kakomy Buay oTHocuTcs
3TO AeNCTBUE NO yNpaBrieHU0 U3BMEHEHUSIMU B NpoeKTe?
1 - Pabota co BpemeHeM
2 - MaHunynupoBaHune pecypcamu
3 — NameHeHune kavecTBa npoaykra (pabota ¢ cogepxaHnem)

10.PykoBoauTenb pewun 3aMeHUTb NMPOAYKT MpoeKkTa Ha aHanoruyvHbin. K kakomy Buay
OTHCUTCH 3TO AeMACTBME NO YNpaBneHUo U3MEeHEeHUSAMU B NpoeKkTe? (oAuH OTBeT)
1 - Pabota co BpemeHeM
2 - MaHunynupoBaHune pecypcamu
3 — NameHeHue kavecTBa npoaykra (paboTta ¢ cogepxaHnem)
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1. Yem Gnunke npoekT NpUGNNKaeTCA K KOHLUY, TeM OObIYHO MOTUBaLUA KOMaHAabl ... (00UH
omeem)
1-Bbiwe 2 - Huxe 3 — OcraeTtcea HEU3MeHHOM

2. Ha 3Tane 3akKpbITUA NpoeKkTa pyKoBOAUTENb 3aHAT pelleHMeM ABYX B3aMMOCBA3aHHbIX
npo6nem. Kakux umeHHo? (0sa omeema)
1 — agMUHUCTPATUBHbBIX 3 — opraHM3aunoHHbIX
2 — TeXHU4YeCcKnx 4 - NCUXonorn4yeckmnx

3. Korpa HyxHO 3achmkcupoBaTb KpUTEPUU NPUEMKM paboT npoekta? (00uH omeem)
1 — B Havyane npoekTa 3 — B koHue npoekTa
2 - B cepeguHe npoekta 4 — He Hapo dmkecmnpoBaTtb BooOLLE

4. CnepyeT nu nNpeacTaBnAaATb 3aKa3uuMkKy nepuvoauyeckue oTyeTbl O npoaenaHHou paboTe,
npeacToAWMX 3agavyax, BO3HUKAKOLWMX TPYAHOCTAX? (0AMH OTBeT)
1- [da, cneayet 2 - Her, He cnepgyeTt

5. Ha atane 3aBeplieHUsi NPOeKTa BbIMNOJIHAKTCA TPU OCHOBHble 3agayn. Kakowm otBeTt
NMWHUN? (0OAUH OTBET)
1 - PaboTta c 3aka3yunkom 3 - Pabora c uneHamu komanabl
2 - Pabora c 6rogpxeTom 4 - Pabota ¢ AOKyMeHTamu

6. C KeMm NpoBOAUTCA aHanM3 xoAda NPOEeKTa, KOTOPbIN NO3BONIAET 3aKpPenuTb YCMellHble
npuveMbl U He NOBTOPUTL AONYLEeHHbIe OWNOKN? (oauH oTBeT)
1- C 3akasdyukom 3 - C uyneHamu KomaHabl



2 - C noTtpebutenamu 4 - Co BCeMU 3aMHTEPECOBAHHbLIMW NNLAMMU

7. 3aKkpbiTUe NPOeKTa C TOYKU 3PpeHUsi MeHeaXKepa NnpoeKkTa — 310... (0AUH OTBET)
1 - Cpava-npmemka npoekrta 3 - CoxpaHeHne nHdopMaunmn no NPoekxTy
2 - baHket 4 — Nony4yeHue aeHer 3a NPOEKT

8. Hyxparorca nu npexaeBpeMEHHO 3aKpbiTblie MPOeKTbl B TeX Xe pabotax ¢ HuMM (c
3aKa34yMKamMm, KOMaHAOWU, AOKYMEeHTaMM), YTO U YCNeLHO 3aBepLieHHblIe? (0AWNH OTBEeT)
1 - HerT, He HyxaatoTCcs 2 - [a, HyxgatTca

9. Kak cnegyeT noctynartb, €CnM B KOMUCCUIO NO NpueMkKe npoaykTa npoekrta 3aka3uMKkom
ObINn BKNOYEHbl He3HaKoMble Bam noan? (oauH oTeeT)
1 - lNotpeboBaTb yganutb nx 3 - BHecTn B pernctp 3amHTepecoBaHHbIX N
2 — [lo3HaKOMUTBLCS C HAMK Brvke 4 - NrHopupoBaTb UX MHEHWNE

10.Kak Ha3biBaeTcA B3aMmogeucTBMe C 3aKa3uMKOM nocne 3aBeplleHMss npoekTa?
(HanuwwuTe oTBeET)

[nsi OoUeHUBaHWS KOHTPOSIbHO-U3MEPUTENbHbIX MaTepuanoB wucrnonb3yeTcs 5-6annbHas
LUKana: «OTMMYHO», «XOPOLLUO», «yAOBMNETBOPUTENBLHOY, «HE YAOBNETBOPUTENBHOY», «MIIOXO0Y.

YpoBeHb
KpuTepum oueHMBaHNA TECTOBbIX KOHTPOSbHO- nHdopmmpoBaHHO | Lkana oueHok
n3meputenbHbix maTepmnanos 13 10 Bonpocos CTM KOMNEeTEeHLNN
Hwu ogHoOM OWINGKKM [NosbiweHHbIl OmnuyHo
YPO8€EHb
OpaHa-aBe oWwNGKU ba3sosanbit yposeHb Xopouwo
Tpwm, yeTbipe UnNu NATb OLWNOGOK [Topoeoenit Yooenemeopu-
YPOBEHb meJibHO
LWecTb, cemMb unu BoceMb oINGOK - Heydoenemeop
U-meJsibHO
OeBsATb nnun gecatb oWMOOK - l1noxo

[ns 3aKkpenneHus TeopeTUYecKMX 3HaHWA Kypca OT Kaxagoro cTyaeHta Tpebyetcs
BbINONTHEHME COOCTBEHHOrO nNpoekTa Mo BblGpaHHOM UM Teme. [lepeyeHb TeM NPOEKTOB
npeacTaBneH HuKe.

MpuMepHLIN NepevYeHb TeEM NPOEKTOB.

1 . MNMpobnema 3gpaBOOXpaHeEHWsI B CTYAEHYECKOMN cpeae.

2. OTHOLWEHME CTYQEHTOB K POCCUINCKON apMUK U OLEHKN e€ TpaHcdopmaumnm

3. Cneumnduka CTyaeH4YEeCKOro paumoHa nuTaHms

4. [MapTuiHble NpeanoYTeHNa CTyAEeHTOB

5. OTHoweHMe K cpeacTtesaM MacCOBOM WMHGOpPMauMM B CTyOEHYECKOW cpefe U oueHka
AOCTOBEPHOCTUN MHpopmauun pasnuyHbix CMU

6. CTyaeHTbl Kak NoNb3oBaTeNM MHTEPHETA N OTHOLLEHNE K 3aKOHY O «CYyBEPEHHOM MHTEPHETE»
7. CTeneHb UHTEpeca CTYAEHTOB K BHELUHEN NOMUTUKE 1 €€ OLEeHKa

8. OTHOLEHME CTYQEHTOB K Yrpo3e MeXayHapoaHou nsonsumm Poccum 1 3anagHbiM CaHKUUSAM.
9. OTHOLWEHNEe CTYQEHTOB K 3aKOHY O HEAOCTOBEPHOM MHpOopMaLmMn 1 NporHo3bl N0 NOBOAY €ro
NPUMEHEHNS.

10. OTHOWeEHME CTYOEHTOB K 3akoHy 00 ockopbGneHum Bnactv M MpPOrHo3bl MO MOBOAY €ro
NPUMEHEHNS.



11. TenecmoTpeHue B CTygeHYecKon cpeae

12. MNpoTeCTHbIE HACTPOEHUS Cpean CTyaeHYECKOM MONOAEXMN

13. lNpenctaBneHune o cyacTbe B rrnasax CTyAeHTOB U OUeHKa ero NpuymnH

14. OueHka pOCCUNCKO-aMePUKAHCKMX OTHOLLEHUI B CTyQEeHYECKOM cpeae.

15. Bo33peHus Ha coumnarnbHyo crnpaBefniMBoOCTb U €€ acrnekTbl B CTyAeHYeCKOn cpeae

16. lMpobnema koppynuuu rrnasamMuv CTYOEHTOB: OTHOLLUEHWE, OLEHKM pacnpoCTpaHeHus,
NPUYMHBI.

17. OueHka apXuTEKTYpHO-UCTOpUYECKOro obnuka r. BopoHexa rnaszamu CTyAEeHTOB.

18. Bo33peHus cTygeHToB Ha gemorpaduyeckyro cutyaumo B Poccum n eé npuydmHebl.

19. Npobrnema nnaTHbIX NAPKOBOK B rOpoAe: OLLEHKM 1 NepCneKkTMBbI rnasamMmu CTy4eHTOB.

20. Npobnema oTHoweHusA kK Poccnn B Mype (6osTcs nnu yeaxarot?) B OLEHKax CTyAeHYECKOM
MOMOAEXN.

21. Mpobnema gemokpatum B Poccun: B3rnsag co CTyAEHYECKON CKaMbU.

22. OueHkn cTygeHTamu cBoboabl M Hesasucumoctn CMU B Poccunm u npeactaBneHus o
TeHOEHUUAX X pa3BUTUS.

23. Npobnema pacnpoCcTpaHEHHOCTM B CTYAEHYECKOWN CPEeAe XNU3HU B KPeauT.

24. MNpeacTaBreHnsi CTYAEHTOB O CO34aHUN CEMbU U XenaTeNbHOM KOnn4ecTBe aeTeun.

25. OTHOLWEHNE K OMOPY U CTEMEHDb €r0 pacnpoCTpaHEHUs B CTYAEeHYECKON cpeae.

26. Npobnema ncnonb3oBaHUS HEHOPMATUBHOW JIEKCUKN B CTYAEHYECKON cpeae.

27. Npobnema otabixa 3a pybexxom: BO3MOXHOCTU N NPeanoYTEHNSA ANsl CTYAEHTOB.

28. CyxaeHuss CTyOeHTOB O BO34YLHOM TpaHCMOpTE: ero OUeHKM M MPOrHO3bl pas3BUTUS
POCCUINCKON aBnaLnu.

29. [lpobnema coumanbHOrO CaMOYyBCTBUS CTYOEHTOB: CTeneHb TPEeBOXHOCTU W
YyAOBMNETBOPEHHOCTU XKNU3HbIO.

30. lMNMpobnema yrposbl TpeTbe MUPOBOW BOWHbI U OTHOLLUEHME CTYOEHTOB K BO3MOXHOMY
NPUMEHEHNIO SAEPHOIO OPYXUS.

31. OTHoLWeHMe K NnpucoeanHeHunio Kpbima B CTyaeHYECKON cpeae.

32. Npobnema 6naroycTporcTBa ropoga rnasamum CTYAEHTOB: OLEHKN U BOBIEYEHHOCTb.

33. Npobnema ATl B BopoHeXe: NpUYUHBLI U CNEACTBUA rNa3aMmn CTyAEeHYECKON MOJTOAEXM.

20.2. NMpomexyTo4yHasa aTrecTaums

MpomexyTodHasa aTTecTaumsa No QUCUUNIIMHE OCYLLECTBNAETCS C NOMOLLbIO CleayroLmnx
OLEHOYHbIX CPeacTB: TECTOBbIE 3alaHus, a Takke NPOBEPSAIOTCA 3HAHNA NOCPEACTBOM
BOIMPOCOB K 3a4eTy.

LaHHbie 3a0aHusi peKoMeHOYHMCS K UCMOb308aHUK MpuU rposedeHuu 0uazHOCMuU4YeCcKUX
pabom ¢ uesbio OUEHKU 0CMamoYHbIX 3HaHUU Mo pe3ysibmamam 0C80eHUs1 daHHOU
oucyunnuHbl

1) TecToBble 3a4aHns CPeAHEro YPOBHS COXHOCTU C BbIGOPOM OOQHOMO M3 BapMaHTOB OTBeTa
(npaBunbHbIE OTBETHI NOAYEPKHYTI):

3AOAHUE 1. BeibepuTe npaBunbHbIN BapuaHT OoTBeTa:

MHBecTMLMM, KOTOPbIE ANA AOCTUXKEHUS HY>KHOTO pedynbTaTa pacnpenernieHbl BO BpeMEHU U
npvBsa3aHbl K 3Tanam 1 nogatanam npoekta — 37o ... .

a) XXN3HEHHbIN LMKIT NPOEeKTa

6) oopoxHasa kapTa

B) omarpamma laHTa

r) 6romxeT npoekTa

3AOAHUE 2. BeibepuTe npaBunbHbIN BapuaHT OoTBeTa:
Kem BbINOMHSIETCS MHTErpauus npoekra?
a) pykoBoaMTENEM NpoeKTa




6) koMaHOoWM NpoekTa
B) CMIOHCOPOM NnpoekKTa
r) cTenkxongepamm npoekrta

3AOAHUE 3. BeibepuTte npaBunbHbIN BapuaHT oTBeTa:

Ha kakon base >XM3HEeHHOro uukna npoekra NpoBoAAT NAEHTUGMKALNMIO PUCKOB N COCTaBEHNE
peecTpa puckoB?

a) NpeaMHBECTULMOHHOM (NpeanpoekTHoe 060CHOBaHME NHBECTULIMIA)

6) MHBECTULMOHHOW (peanunsaums nNpoekTa)

B) OCHOBHOW

r) aKcnnyaTauMoHHON (3aBepLueHne npoekTa)

3AOAHUE 4. BeibepuTe npaBunbHbIN BapuaHT oTBeTa:

Kakon meTopg ynpaBneHusa puckamm asnsetcs Hambonee addekTUBHbIM, KOraa BENUKU
BEPOSITHOCTb

BO3HUKHOBEHNS YOLITKOB U BO3MOXHbIN pa3mep yobiTka?

a) NpUHATUE PUCKOB

0) nepenaya p1ckoB

B) OTKa3 OT PUCKOB

) CHUXEHNE pUCKa

3A0AHWE 5. BbibepuTte npaBunbHbI BapuaHT oTBeTa:

SWOT- aHanus3-meTo[, KOTOPbIN MNO3BOMSET BbIABUTL (PaKTOPbI.
a) BHELLHEN cpeabl

0) BHyTpeHHen cpeabl

B) BHELUHEWN U BHYTPEHHEN Ccpeabl

r) NpsiMble N KOCBEHHbIE haKTOpbI

3A0AHVE 6. BbibepuTte npaBunbHbI BapuaHT OTBETA:

Kak HasblBaeTcsa Mogenb NnaHMpoBaHWs, Ucnonb3yemasi Ansg aHanumsa npoayKkToB B nopTdene
KomMnaHmm?

a) matpuua BKIC

6) SWOT- ananus

B) MHOIOYrofbHUK KOHKYPEHTOCMOCOBHOCTH

r) nMpamuaa KOHKYpPEeHTOCMOCOBHOCTH

S3A0AHWE 7. Mpw nnaHMpoBaHMM NpOEKTa CTPOUTENBCTBA FOCTUHMYHOIO KOMIMekca Obinun
BblAeneHbl cnegyowme CTPYKTYpHbIE SneMeHTbl: pa3paboTka NnpoekTa, CTPOMTENbCTBO, cAaya
B 3KCNyaTaumio. YKaxuTe KnaccuukaunoHHbIA NPU3HaK BblAENEeHNS 3TUX ANIEMEHTOB.

a) Kn4yeBble pesynbTaThbl, KOTOPbIE AOMKHbI OblTb JOCTUTHYTHI

6) dhasbl XXKM3HEHHOrO Unkna

B) OpraHmM3aunoHHas CTPyKTypa npoekTa

') MICTOYHUKN (PbHaHCUPOBaHUS

3AOAHUE 8. BeibepuTe npaBunbHbIN BapuaHT OoTBeTa:

B pamkax rpynnbl NpoLeccoB NNaHNpOBaHUs NPOEKTa OCYLLECTBMSETCS ... .

a) cpaBHeHWE pearnbHON CTOMMOCTU BbINOSIHEHHbIX paboT C NIAaHOBOW CTOMMOCTbIO
6) dbopmupoBaHue cyeta Kk onnate pabot

B) y4YeT peanbHOM CTOMMOCTM BbINOSHEHHbIX paboT

r) onpegeneHne n cornacoBaHne CTOMMOCTEN AeTann3npoBaHHbIx pabot

3A0AHUE 9. BuibepuTte npaBunbHbIM BapuaHT oTBeTa:



arwnE

o

8.

9.

CornacHo KakuM mMeTogam peanusaums npoekTa NponcxoauT aTanamu, Npu 3TOM noka He
3aKOHYMNW NpeabiayLni aTan K cneayrolemy He nepexoadar?

a) kackagHble (BogonagHble, NPeaNKTUBHbIE)

0) utepatmBHbie

B) rmbkue

) MHKpEMEHTarnbHbIE

3A0AHUE 10. BbibepuTe npaBusbHbIM BapuaHT OTBETA:

Kakvne mogenu no3BonsaT MUHUMU3NPOBATL PUCKKU, CBOASA NpoLieCcC pa3paboTkm npoekTa K
LMKITY KOPOTKMX 3TanoB paboT?

a) kKackagHble (BogonagHble, NPEAUKTUBHbIE)

0) utepatmBHble

B) rmbkue

) MIHKpEMEHTarbHbIE

3A0AHVE 11. BbibepuTe npaBunbHbIA BapuaHT OTBETA:

OnpegeneHve CTOMMOCTU OEHEXHOro NoToKa NyTemM nNpuBeaeHns Bcex Bbinnat K
onpegerieHHoMy MOMEHTY BpeMEHU — 3T0 ... .

a) AUCKOHTUPOBaHWe

0) paHxnpoBaHue

B) XeXunpoBaHue

) akkymynumpoBaHue

3A0AHUE 12. BbibepuTe npaBurbHbIA BapyaHT OTBETA:

Kakve BMabl KOHTPONA OCYLLECTBAAIOTCA HA NPOTSHKEHUM XXU3HEHHOMO LMKNa npoekta?
a) TEeKyLMIN, onepaTmMBHbIN, 3aKNOYUTENbHbIN

©) NOCTOSIHHbIN, NEPUOANYECKNIA, CIOHTAHHbIN

B) MOCTOSAHHbIN, ONepaTUBHbLIN, 3aKITHYUTENBbHBIN

r) NpeaBapUTENbHbIN, TEKYLLIMIA, 3aKNHOYNTENbHbIN

lNMepeyeHb BONPOCOB K 3a4eTy:
lMpoekTHas oesaTenbHOCTb N €€ BMUabI.
KoHuenums n 6a3oBble NOHATUSA ynNpaBrieHUs1 MPOEKTaMM.
CTpykTypa npoekTa u atanbl ero peanuaawmu.
Mpobnema nccnepoBaHns, Lenb, 0ObEKT, NPEAMET — MOHATUS N XapaKTEPUCTUKN.
MnoTesbl, 3agayn, MHTEpnpeTauusi KU onepauyumoHanmsaumsi MOHATUN — onpegeneHus u
XapaKTEpPUCTUKN.
Boibopka © reHepanbHasi COBOKYMHOCTb. OTnuuma penpeseHTaTMBHOW BbIGOPKM  OT
Hepenpes3eHTaTUBHOMN.
MeToabl uccrnegoBaHuin: onpoc, HabngeHue, 3KCNEePUMEHT, aHanu3 JOKYMEHTOB — NOHATUSA U
xapaktepuctukn.Knaccucpumkaumss nNpoekToB MO  Tunam: coumasrbHbld, 3KOHOMWYECKUN,
TEXHUYECKUIN, OpPraHM3aunoOHHbIN, CMeLLaHHbIN. KOHKpeTHbIe NMpuMepsl.
Knaccudumkauma npoektoB Mo BugaMm: HayvyHO-UCCrenoBaTesibCKUA,  WMHHOBAUMOHHBIN,
WHBECTULMOHHBIN, y4eBHO-00pa3oBaTenbHbI, KOMOMHUPOBaHHBLIA. KOHKpETHbIE NPUMEpBI.
Knaccudpvkauma  nNpoektoB N0 ANUTENbHOCTU:  KPaTKOCPOYHbIA,  CPeOHEeCPOYHbIN,
[0NnrocpoYHbIn. KOHKpeTHbIe NpuMepsl.

10.Knaccudumkaumsi NpoekToB no macwTaby: Menkun. manblil, CpeaHun, KpynHbli. KOHKpeTHbie

npumepbl.

11.Pa3nnyeHnMe MNpOEeKTOB MO Kraccy: MOHOMPOEKT, MYyMbTUMPOEKT, MeranpoekT. KoHKpeTHble

npumepbl.

12.Ka4yeCcTBEHHbIE W KONMYECTBEHHble MeToAbl uccrnegoBaHuda. WX pas3nnyina u” obnactu

npUMeHeHNnA.

13. OueHkn apPEeKTUBHOCTM PasSIMYHbIX NPOEKTOB — KPpUTEPUU IPHDEKTUBHOCTM.



14.TloHATHE YCNEewHOCTU MPOeKTa N ero COCTaBnsLWmMe: YCNEWHOCTb YrpaBneHna npoekToM u
YCMNELHOCTb KOHEYHOro NpoayKTa.

15.dopMmupoBaHMe poNeBon MoLenn Y4aCTHWMKOB npoekTa. PasnudeHwe rpynnbl posied no ux
JYHKUMAM B NPOEKTE.

16.PopmarnbHble U HedbopMarsibHbIE POy ynpasieHUst NPOeKTOM. Tpu rpynnbl posien: ynpasreHue,
BbINOJSTHEHWE U NoaaepXKaHne KoMaHabl.

17.KntoyeBble TpeboBaHMs K OpraHu3auum KOMMYHMKaUMW B npoekte. Teopusa HedopManbHbIX
ponen npod. Mepeant benbuHa n eé npakTuyeckass peanusauusi, CornacHo noBeaeHYeCKUM
XapaKTepucTmkam.

18.lMpaBuna pacnpegeneHms OTBETCTBEHHOCTN MeXAy y4YaCcTHUKaMy KomaHAabl. [naH perynspHbIx
KOMMYHUKaLMA N OpraHn3aumsi CUCTEMbI ynpaBieHUs KOMMYHUKaUNAMM.

19. KoMMyHUKauMn mMexay yydacTHMKamMu KOMaHAbl B XOA4e MPOEKTHOW AesTernbHOCTU. Kputepuu
3P PEKTUBHBIX KOMMYHUKALINNA.

20.lMpenctaBneHne o reHepauum Maen Kak O HEOTbEMIIEMOM KOHTEKCTE 4eNIoBEYECKOW >KU3HW.
CtaHgapTHoe M HecTaHgapTHoe MblwrieHne. Meton «MosrosBoro wTypma» v ero aTtanbl.
HepocTtaTkm meToga «MO3roBoro LwtypmMman.

21.MeTtog «Brainwriting» kak mMogudukaumMss meToda «MO3roBOro LITypma, ero AOCTOMHCTBA U
anropuTM npoBegeHus.

22.CuHeKkTuKa.- metog Yunbsima [lopaoHa, npeanonaratowmn 0Tkas oT NPUBLIYHOMO MbILLIEHUS U
BbIpabOTKy HOBOrO opurMHanbHoOro nogxoga. lNpumepsi.

23.MeTog «lecTb Wwnsn», ero cyTb. €ro uenb 1 npumepsbl.

24.Mopdonornyeckum awmk — CyTb MeToaa 1 npumepsbl.

25.CyTb MeTOAa «MHBEPCUS» - B YEM OH 3aKIO4aeTCsa 1 Korga npuMeHseTcs.

26.[0ns yero cnyxutb MeToq «(oKanbHbIX 0OGBEKTOB» U METOL KOHTPOSbHbLIX BONPOCOB. NMpuMepbl.

27.410 obwero Mexagy MeTOAOM «MeHTalbHbIX KapT» W MEeTOAOM «AN3alH-MbILUIEHUS»?
MpumMepbl MCNOMNb30BaHUS.

28.CocTaBnstoLme anemMeHTbl UTOrOBOro OoT4yeTa No 3aBepLUeHunto npoekTa. NpeseHTaums npoekTa
— OCHOBHbIe npasuna.

29.YnpaBneHue coaepxxaHnem npoekTa.

30. YnpaBneHue BpeMeHeM npoekTa.

31.YnpaBneHne CTOMMOCTbIO NpOoeKTa.

32.YnpaBneHue Ka4eCTBOM MPOEKTa.

33.¥YnpaBneHue matepuarnbHbIMU pecypcamMm NpoekTa.

34.YnpaBneHne nepcoHanom npoekTa.

35.YnpaBneHue puckamu npoekra.

36. YnpaBneHne KOMMyHUKaLMUSIMKN NpoeKTa.

37.CtpykTypa 6tompketa npoekta. ®asbl pa3Butua GrogpKeTa npoekta B TEYEHUE €ro KMU3HEHHOIO
umkna. Knaccudukaums 6rogxeToB

38.KoHTponb ncnonHeHus npoekta. OCHOBHblE NPUHLMNBLI 3P DEKTUBHON CUCTEMbI KOHTPOSSI.

39. 3aBepLieHne npoekta. AHanNu3 pesynbTaToB Mo nokasaTenisiM: BpeMs, CTOMMOCTb,Ka4yecTBO U
cogepxaHue pabor.

OnucaHue KpuTepueB U LWIKanbl OLEeHMBaAHUA KOMMNETEeHUMN (pe3ynbTaToB 00y4YeHus)
npu NPOMEXYTOYHOW aTTecTauum:

[Ons oueHuBaHuA pe3ynbTatoB o00Oy4YeHMss Ha 3adeTe MCMNONb3yKTCA creyolme
nokasaTtesnu:

1) 3HaHKWe y4yebHOoro matepmana v BrnageHue NoHATUNHBLIM annapaTomMm;

2) ymeHue cBA3bIBaTb TEOPUIO C MPAKTUKOW;

3) yMeHue wuvnnlCTpupoBaTb OTBET Npumepamu, daktaMmi, LaHHbIMW  HayYHbIX
ncecneaoBaHum;

4) ymeHue NpMMeHsaTb TeopeTUYeCcKne 3HaH1sa AN peLeHnsa npakTn4ecknx 3agau.



[nsa oueHuBaHnA pe3ynbTaTtoB o6yqu|/|;| Ha 3a4eTe UCNoJib3yeTcd 4-6annbHas wkana:
«OTIIMYHO», «XOPOLUO», «yOOBNIETBOPUTESIBHO», KHE YOOBJIETBOPUTESIBHO» .
CooTHOLLEHNE nokasaTenen, KputepueB 1 WKasnbl oueHNBaHUA pe3yrbTaToB o6yqu|/|;|.

Kputepum oueHMBaHns KOMNeTEHLNN LLIikana ouyeHok

lNonHoe coomeemcmeue omeema obyyaruweeocs scem Omnu4Ho
rnepeyucrieHHbIM KpumepusiMm. [podemMoHCcmpupo8aHo 3HaHue y4ebHo20
Mamepuarna, ernadeHue rnoHAMuUUHbLIM anrnapamomM, yMeHUe C8s3bi8amhb
meopuro ¢ npakmukol, enadeHue Mmemodamu yrnpasneHusi npoekmamu,
yMeHuUe unacmpupoeamb  omeem  fpumepamu U ¢hakmamu,
noomeepxxdamb  pe3ynbmamamu  uccriedogaHul,  orepuposamepe
numepamypHbIMU UCMOYHUKaMU

Omeem Ha KOHMPOJsIbHO-U3MepumersibHbIU Mamepuari He Xopouwo
coomeemcmeyem 00HOMY urnu 08yM U3 NepeyucrieHHbIX rnokazamersed,
HO oby4arowuticas daem rnpasusilbHble omeembsl Ha OO0rMosIHUMesbHble
gornpockl. HedocmamoyHo npodeMoHCcmpupo8aHo 3HaHUe Memodoos
yrpaeneHusi npoekmamu, cooepxxamcsi omoesibHble rpobesnbl 60
enadeHUU noHsAmuuHoao annapama. O6yyarowutcss Ooryckaem
HecyuwiecmeeHHble owubKu, He eceada CriocobeH rnpounmocmpuposama
ceol omeem npumepamu,

Omeem Ha KOHMPOJIbHO-U3MepumersibHbIl Mamepuari He Yooenemeopu-
coomeemcmeyem obbiIM mpeM U3 nepeyucrieHHbIX nokasamerned, mersibHO
obyyvarowutica Oaem HernosiHble omeembl Ha O0rnosiHUMersibHble
80r1pOChkI. [JeMoHCmpupyem Yacmu4Hble 3HaHUsI meopuu U Memodos8
yrnpassneHusi npoekmamu, crabo enadeem roHAMUUHbBIM arnapamom,
He 8royIHe yMmeem Cesi3bleamb Meopuro C rnpakmukol, owubaemcs,
Nbimasicb  MPUMEHSIMb  MeopemuyeckKue 3HaHusi Onsi  peweHus
npakmu4eckux 3adady.

Omeem Ha KOHMPOJsIbHO-U3MepumesibHbIU Mamepuarn He | Heydosnemsopu-
coomeemcmeayem J1I0bbIM YembIpeM U3 repeyucsieHHbIX rnokasamersed. meJsibHO
Obyuvarowuticas 0eMoHcmpupyem Ompbi8OYHble, (hpazMeHmMapHbIe
3HaHUsi meopuu u Memodo8 yrpasrieHuUsi rnpoekmamu, He enadeem
MOHAMUUHbLIM  arnapamom,  Oorlyckaem  epybble  owubku 8
MepMUHO/Io2uUU, HEe yMeem C8s3bieamb MEOPUK C MPakmukol, He
ymMeem unalcmpuposams omeem [pumMepamu, He 8 COCMOSHUU
MPUMeHsIMb meopemuyeckue 3HaHusi Ol peweHuUss Mpakmu4yecKux
3a0au.




